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Abstract

This study focuses the labor conditions among boutique salesclerks in
department stores. The department stores are generally composed of a special
atmosphere that provides a mixed sense of closeness: it is decorated glamorously and
unrealistically; yet it provides a feeling of closeness to the public and the sense of
“being in a dream” when in the stores. The special atmosphere created in the boutique
stores makes the items presented in the stores not merely merchandises, but with the
additional value of dreams attached to the items. The salesclerks is essential in
providing and maintaining such atmosphere in boutique stores and the overall
boutique store marketing strategies; therefore, deeper understanding about salesclerks

and the working conditions is needed.

Besides in-depth interviews with participating sales representative, the field
study was also conducted from both the observer-as-participant and the
participant-as-observer perspectives. The semi-structured questionnaire utilized in
the study not only allowed direct assessment of the core research question, but also
provided the researcher with new directions through the open questions asked during
the interviews. The two-way perspectives described above allowed the researcher to
maintain the objectivity of analysis through the view as an observer. In addition, it
also granted the insights of the real working conditions through the view as a
participant. The qualitative research methods used in this study emphasizes the
values of individual case and the reliability of the interviewers and the confidentiality
of the information provided by the interviewee are essential to the success of the

research.

Through the study, we observed mismatches between the glamorous image
created by showroom displays and the conditions of break room that is needed to be
improved. The mismatches were likely resulted from the lack of both facilities and the
company policies that failed to satisfy the needs of the salesclerks. Furthermore, the
salesclerks are working under pressures vertically from the company and horizontally
from the competitors, as well as variety of tasks requested by the customer in the front
line. As a result, we observed that in order to best situate themselves in the most
comfortable position at the working situation, the salesclerks usually incorporate their

own acquired abilities and characters in addition to the existing company’s policies.

Besides assessing the worksite conditions, the study also examined the
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employment history of the participants for the common characters. Through the
interviews with the participants, we are able to contribute to the understanding of the
marketing strategies created by the department stores and boutique stores within, as
well as methods for enhancing the marketing abilities of the salesclerks. This article
also presents the mismatches between the future expectations and plans from the
salesclerk’s perspectives and the insufficiencies in the current labor-related legislative
regulation system and business organization from the labor environment. The
mismatches are observed to be attributing to the greater worries of not able to take
care of both work and family as aging. From the results of this study, the cooperation
among businesses and discussions with government for more employee-friendly
regulations are recommended to improve the working conditions for the employees
and eventually reach the greater collective benefits for the employers, industry, and

the overall economy.

Key Words: Department stores, boutiques, boutiques store sales clerks, labor
processes
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