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Title of Thesis: A Study of Management models for Taiwan CNC Milling and Lathe Machine
Tools Manufacturers — A Case Study of Fair Friend Machine Tools Group.

Name of Institute: Executive Master of Business Administration, Tung-Hai University
Graduation Time:12/2011

Student Name: Wen-Chih Liao Advisor Name: Teng-Lung Hsieh

Abstract:

The thesis of all machine tools related information gains by collection of 10 years recently. And
Interview and opinion exchanged with various Taiwan machine tools manufacturers. Then, it can
realize different scale of machine tools manufactures has different in capital, technologies and
productivity etc.

So it should perform with different management models if they want to be successfully. The study
is according to Taiwan CNC Milling and Lathe machine tools manufacturer’s scale of big, middle
and small conditions, and all information Integration and consolidation, inductive analysis to get
the 3 suitable management models. Also with a case study of big scale machine tools F.F.G (Fair
Friend Group) to prove the strategy of management model one. The study gets management
models and strategies as below:

1. Management model one: A study of management model for Taiwan big scale CNC Milling and
Lathe machine tools manufacturers, the strategies are economies of scale and vertical integration
to reduce the production cost and improve the enterprise managed ability.

2. Management model two: A study of management model for middle scale CNC Milling and
Lathe machine tools manufacturers, the strategy of low level disruptive Innovation to create
various types machine of huge size, multi-axis or complex machine tools etc. The products
positioning is in low level and competitive price to compare than European and Japan similar

machine tools. Meanwhile, it can promote the enterprise value and benefit.

3. Management model three: A study of management model for small scale CNC Milling and
Lathe machine tools manufacturers, the production design conception is according to blue ocean
strategy, and with means of low level disruptive innovation. The market positioning will focus on
untraditional and Niche markets such likes Middle and East Europe, Middle and South America,
Middle East and South Eastern Asia markets etc.

4. A case study of big scale CNC Milling and Lathe machine tools manufacturer Fair Friend
Group (FFG). We can learn from the case study to realize them how to manage the company from
Taiwan to China production and marketing successfully. Furthermore, they can reach the

management target to be biggest machine tools groups in the world.

Key Word: Economies of Scale, Full Integration, Innovation, STP (Segmentation, targeting, Positioning)
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T
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2 ¥ 12313 7,325 13.2%
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3%}5 6,336 13,109  6.8%
JE

4 g; 4942 48432  53%
7=

5 ﬁg 4181 67,022  4.5%
i

6;@ 2,934 5395 3.1%

7 gi 3,187 16,963  3.4%
Jiid
g‘é

8 hm 2688 2,822 2.9%
T
1
H
i

9 %% 15,130 37,048 16.2%
T
H

10 {2 8,086 137,038 8.7%
7]

2008~2010 # ~#hr 1 B A BE R

10/09
%

192%

138%

142%

124%

159%

182%

238%

189%

143%

187%

I
(E5#
NT$)

15,046

8,899

4,460

3,974

2,633

1,608

1,338

1,422

10,564

4,315

2009

=

7,070

3,296

7,547

12,325

44,723

4,944

10,657

3,008

109,702

145,103
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F

EEZR %

26.2%

15.5%

7.8%

6.9%

4.6%

2.8%

2.3%

2.5%

18.4%

7.5%

09/08
%

41%
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55%

48%

56%

45%

62%
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55%

51%

tHC{E
(E5#
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36,833

18,622

8,097

8,263

4,732

3,595

2,171

2,207

19,046

8,518

S

2008 4=

08/07
a8 HhE % 4
17,675 31.5% 99%
9,434 15.9% 130%
16,951 6.9% 100%
52,206 7.1% 98%
76,659 4.1% 105%
6,919 3.1% 79%
19,965 1.9% 67%
2,540 1.9% 85%
117,543 16.3% 96%
173,170 7.3% 131%
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4,693 155,030

4.0% 107%

49% 116,777 648,092 100.0% 103%

032 pa el B8 L B0 B Y EEhT 0
2008 #% 2009 #% 2000 &% | ¢ oo S S B X kTR
477, 48% 41. 62% 44. 15% 44. 41%
U FAR KGR £ 3-1 ¢ 02008~2010E& ST 1 B R AP A SA B
RS N SR IR NS Sl Y R RETE R, A BT
B d G v BEEAc R L g 1 B vy E 2 44, 41% -
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5122 5.5%
4315  4.6%
3,878  4.2%
3,637 3.9%
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vi b A 2

1R B R E MR R

2009 4
HOE
o [Bge:
(58 O/j
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21,492 37.4%
4120  7.2%
1,963  3.4%
2,252 3.9%
1,213 2.1%
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3,524  3.0%
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6 Erg 3432 3.7% 159% 2,153 3.7% 43% 4,953 4.2% 185%

7 giéﬁﬁﬁ 3,019 32% 173% 1,748 3.0% 71% = 2451 21% 99%
8 HRE 2,876 3.1% 246% 1,170 2.0%  40% 2,921 25% 102%
9 HIfE 2,280 25% 195% 1,173 2.0% 5% 1,982 1.7% 136%
10 {EE 2119 23% 85% 2495 43% 35% 7,031 6.0% 139%
11 HkEs 2,068 22% 106% 1,950 3.4%  70% 2,786 24% 156%
12 1,670 1.8% 128% 1,308 23% 31% 4,182 3.6% 97%
13 HA 1,226 1.3% 129% 952 1.7%  42% 2274 19% = 92%
14 FAF] 1,226 1.3%  94% 1,306 2.3% 27% 4831 41% 122%
15 1,100 1.2% 168% 654 1.1% 47% 1,377 12%  96%
16 958 1.0%  98% 975 1.7%  41% 2,396 21% 89%
17 BN 882 09% 119% 742 13%  56% 1,321 1.1% 108%
18 w9 698 0.7% 140% 499 09%  41% 1,211 1.0%  94%
19 JEEE 501 0.5% 155% 324 0.6% 123% 263 02%  87%
20 AR 461 05%  51% 905 1.6%  53% 1,695 1.5% 135%

Source: Ministry of Finance US$=31.379 NT$(2008) US$=33.00 NT$(2009) US$=31.50 NT$(2010)
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