dFRMP L o AF I F R BN ARE R SIIRE A
- CX 2@ & b
From the point of healthy dominance to inspect medical device

industry in Taiwan - A case study of CX company

R HER B L
g2 TEIEL E

¢ £ ® 101 £ 06



S

DLz tEa FREF AR RTRL G- oS g
fe i B Mission 2% % F oo chs R, B2 en 4 ) 53 BRI R
FHARMOFRCBARA LT FRFFE R W ARALE iR
TREICHFLAE I E R LFR A Ry s M A E R ro
Rl g dqade o 3 Bapd o a0 gt

WR GHF R B SRR LI ORE D RS Lk T i
B URHEA Adam Tl apm 0 v FR% A ngid 4 g - & &n
K89 #ARLE RFHER - LB FRGER LG22 o FHE- BiES 3
Pt ik g 2 B gt > F R R e e 50 DR S
B A R PR S 0 BT FE R PR OLIRTE O F R Aot - R SRR R
i~ F R R

Lt 2 8o R & 2R A ] Y e~ EMBA 58 A 3Tk - -
BEH=BFFE LAY > TEFHFIEEF - o TRURLIRT ) RAE EIET T
%?m%%v VR FH R R4 BRI o L@ iR

b B EIAE e i e 0 PR hie - EMBA AT LT -

AP EEE S FRREF CRRRBEFEHREFEOFAET > A 23]
SREHE SRR dofn ] B s o B E kB Y 4 SR o B TR
AR EEI O REER (BAWEI FHI 0 &g > 278w

B AN RN REY Y nE - BE LG R [ AL
FlEL #5348

PERR-o- £7 2

= {44 8§ B EMBAL2



B LAY PRI LA CABRFREHA LS R
M CX =& &
R LR LA 4 8 AT L AB L ST(EMBA)

B EpFRF 12012 £ 6 F

B EEL bR SR
W apE

F
FREW OB F AFEZ L EEGR N PEE S DEBEL AT AR T
Sl %ﬁoﬁ&%ﬁi%%%ﬁ?%i%jﬁ%’@ﬁ%ﬂ&iﬁﬁ\i@
FATERE ST AR AN AS 3 IR HNF Rk R &
R FE Aok P FIRAERRRE T BRE S AL Yo
ST RAURY P R 2 H D PO SR EFETIEAR S F
FAGE AR ok AR LE RS A DFRE L FRhERT TR
ﬁ§ﬁ*fWW¢%m$%inﬂ§ d £ F & FDA ;¥ i MA Fier 4
B AR R F R B BT & “Made in Taiwan” S o 7 & < R E FR
*%’Aﬁ%t#WWf%m¢i’iﬁ%i%iﬁgﬁéﬁwi@oﬂy,ﬁ
&ﬁ%@ﬁ%ﬁﬁﬁﬁﬁﬁiﬁﬁ@%{j@%’ﬁ;ﬁm,k&z%p@ﬁﬁ
o LA F ~FRhPR 2ELLFTNT For RAA L hik D
El
A ERFP LA SRR HABEPLETH  Ho e
¥ MR FRAE L RRFRH ARG FREHAESHSTE
FRNT NG R PEEOR ARG S FAFRFHAFE R
(=) PRI TP Y ERPFRPN PR A £ R FREE S £ f 3
FEPENE g REW T AR LT L L BREER
BHASDEH
() £/ 7 :2iF“Know how” s % £ o fib Jo B w33 0 J5 57 (7 403 T 5
FhrR e
) FRAECE A RREEBDR R ot § F R PR p R AT
B
MeET D FREH FEMAE FRAE FRAL

3

5

\\‘

#

e

A

N\

(

u

TN T -E T

{



Title of Thesis : From the point of healthy dominance to inspect medical device industry
in Taiwan-A case study of CX company

Name of Institute : Executive Master of Business Administration, Tunghai University

Graduation Time : June, 2012

Student Name : Jung-Tung, Liu Advisor Name : Teng-Lung, Hsieh

Abstract :

In the past 30 years, medical device industry was regarded as another economic
miracle by Taiwan government. In recent years, although the trade quantity of medical
devices had a slight increase, the majority of products were classified as low-end or
easily-involved equipment such as blood sugar testing machine, blood pressure monitor
or electric wheelchair. These products have not only narrow profits, but have no much
help for medical care quality upgrading. In fact, as Dr. 5 #x & Academia Sinica Dean
said, the outcome of development on medical device in Taiwan was disappointed.

Before 1949, the medical system in Taiwan was established by Japan. Since then,
English becomes a major foreign language by education system due to the government
encouraged, the medical caring model and knowledge sources were shifted to US-based
healthy system. Most of medical-related materials were imported from US or other
countries which were licensed by FDA. There are almost no high-end equipments which
were designed or manufactured in Taiwan. People will pay higher cost to maintain our
healthy system, on the other hand, Taiwan would not be able to dominate the trends of
medical care.

The nature of healthy care should be interacted with economic activities. How to
integrate the energy of government, industry and academia to formulate a workable

policy is the main discourse of this article.



This paper was assembled and summarized aspirations by interviewing a key CEO
of a selected high-tech domestic company, 20 experienced clinical practitioners and
analysis the success factors of foreign companies and made following conclusions:

(A) The policy-making should be included the characteristics of the domestic medical
industry, the R & D performance of academia, revising and discarding the outdated
regulation.

(B) The industry has to respect the value of intellectual properties and provide an
attractive incentives to inspire the medical practitioners to join R & D.

(C) Practitioners should be kept in mind to find out the possible way to resolve the

medical drawback anytime.

Keywords : Medical equipment -~ Intellectual property -~ Health care industry -

Medicine dominance
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