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Abstract

Title of Thesis: A Study on Key Success Factors in Introducing Information Integration Portal
to Small and Medium Enterprises

Name of Institute: Tunghai University, Executive Master of Business Adminstration

Graduation Time: June/2012

Student Name: Chang-Yi Tsao Advisor Name: Tzer-Shyong Chen

Based on client-server framework, enterprise information portal (EIP) applies the
information technology of Internet to establishing an open environment for data share and
collaborative operations. Being an information transmission platform for enterprises, it could
internally assist the branch members in rapidly acquiring the importance information sources
through a single entry, without being restricted in people, events, and locations, and
immediately preceding message transmission, communication and negotiation, and decision
supports. Having the resource restrictions of an enterprise and the maturity of industrial EIP
as the judgment conditions, the relative weights of various key factors are utilized for the
scores of the factors so as to propose a complete, objective, and quantitative measurement
suitable for small and medium enterprises.

The research procedure is listed as follows: 1. Domestic and international literatures are
collected and organized for analyzing the success model of enterprises introducing EIP; 2.
Key success factors in introducing EIP to small and medium enterprises are collected with
expert questionnaires; 3. Based on the key success factors, Analytic Hierarchy Process ( AHP)
is utilized for analyzing the importance; 4. A second questionnaire survey is analyzed for
suggestions. It is expected that the scale could provide reference for the investment decision
of small and medium enterprises and allow the enterprises to inspect the resource conditions
for the optimal applications.

Key words: Enterprise Information Portal, Key Success Factor, Analytic Hierarchy Process,

Information Integration
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FER P - R AL FAHERIMEFREFTR o AV RTFRF > BHEE R
g e B (RatioScale) ¥ 7 Apigig o a2 % (Pairwise Comparison) 2z 75 >
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AR S AL FER  RREF SR B Mk o BT R 2 LR s S
A FHERE LA ERhE S E 2 A4l ry > F ABRE -7 7

A -
33 AR A L R e R s 2 B

BFEx Ayhaed (Pairwise Comparison Matrix ) » o 8 — %)% chfg £ fp §30 H
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|
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