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Abstract

The upsurge of green environmental awareness in recent year, saving energy and
reducing carbon and using environmentally friendly materials has become a global
trend for governments around the world launched the relevant laws and regulations to
encourage the use of environmentally friendly products. Plastic waste in nature,
difficult to be dissolution while the growth of the trees take a very long period of time
and wood-burning will produce CO2, therefore WPC (WPC) industry that is, a
combination of recycling plastic waste and natural fiber its raw materials to
manufacture various products such as all sorts of building materials, furniture, etc., its
scope of application is very extensive, the development can not be underestimated in

the future, so we explore the objectives of the research-based WPC industry.

In this research, Hamel (1994) defined the core competitiveness: The core
competence is to create a "customer core value," the ability of competitors difference
"and" to enter the market ", and combines the characteristics of WPC industry
proposed development of product features, brand, vertical integration, patents and
route for the WPC industry's core competitiveness. H Company of the WPC
manufacturers, and analysis of its core competitiveness and facing competitors in the

market research and summarize the H company's business strategy.

H Company currently is under growth, should be observed for the changes in
early alternative to the slope of the curve, and the price of wood materials provides
1.3 to 1.5 times higher than that nature wood prices to retain competitiveness in the
market, and with the WPC can replace product more and more, reduce costs and
improve resource utilization will also be a new trend. The vertical integration of the

differences of H Company and other competitors, which own molds, machinery and



equipment, mixing ratio, and patented, forward towards the goal of vertical
integration upstream, will increase the barriers to entry for other competitors. In the
downstream part, controlled the distribution route is very important. H company’s
strategic objectives is open joining cooperation with the furniture industry, in a
foreign country, in cooperation with the local government and the consortium for
business dealers, authorized to overcome the obstacles of language, access, and set up
factories to reduce costs, and adopt a low-end market disruptive innovation strategy.
H company is long-term business strategy for brand management and product
innovation, as well as cross-industry and B & Q and IKEA furniture industry

distributors and OEM's to diversify.

Keywords: WPC, the core competitiveness of alternative curve, vertical integration,

brand, innovation, OEM
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LS AR R R A A R BR G L E T AL BPARGE S NN L 4
MR L EAE T AL BRRA S o F s R PR

pt
LEHLE2ZRFF C(D)FAL BT EE 2 AQp 1 & BT ASE I H ©

~—

Z) A& &2 &3x ¥ % (Product Life Cycle Theory)

Stigler(1951) i MFp 3 R L FHBLE F L vip 2 &
HE Bz ko HBZ Rend GRHL L ZBRRE AL EATE D FA 5

>R B A RRIY -

DE~9 4 ASRERERERM > RPHE T B0 > &30 0K
WHECL R ARG RPR AL L T - AT R

EHT AN RE L AT R AR A4

Q=& FAFErPROSEFEF - RFEPHFFREH > HEZ
T A E o B SR ESGIRF R PR AT H o &T P

Bt PR G R .

13



@FIH  FEr ASORIPPF P FRR L TR 2D FEK

Sd AR P E AR TEAY B2 TR MR T EG AT

EELZHT
(2) 3 37 L%

Wbt Tl A RF AT Y AREE G R s g

B

i3 FEF TS R ADEF LT Y M BTG AT LD FED

o Arrow(1975)45 1 v F b s TAERE B A ¥ T JHERF 0 TR

)

=
N

R
CHF TR RA B R AR R B WA FIT A KA A e Ao
FHA GURBFLEFP LIRS FREEORPFEP AT FREEHR
SR 4 4 ARG SEF LD LB ARS D B¢ 489 & § - Carlton(1979) )3 5
TR A B 2L O 7§ Bl PT B A AR R R
Froldd Feo WELERFFFORTUL RFRRD L3 FE REL LT T

IR BT A AR 0 P MR Y P o

(z) fi#4- g £ 1§ i (Double Marginal) A 4%

Spengler(1950)z% 5 % + ~ T PFR «Frs B RO 2 g %T#Fg(z&,g AE L) A

FUEAR & (Y 2T b TSR T 2R RS iﬁ—f%:ﬁ?ﬂ;té;-«’%?i;gx%guj\,
- %

ESCERSETE:N iR 2 SRR R EI A BT AL EREE S

RV AN BB R B FRE R S R ke R A T e Bt F
THRE L FEE L RIES B RAS LS B4 s k0 BEGRE
SEEREA LSRR RS S KR AR S L AL

b BT STALEABTIR § T 6 T g -

(1) Heibd 4
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20K A AT B LS O RE T %ﬁ“* T8 L R H A HFagpl

.
a4

Colangelo(1995):n % R & 72 & & &5 7 & {7+ = (Pre-emptive) » 12

R ES L S R P R
(1) % BB 5 MEERAFERE B RIT{Y o H 88 Kb d AL BT -

(2) &3 HE DB RP T LB

PSR B D RS S TR 0 B E RN A IR 241

22 T3 K EFFIERA

r L

| T
o= |

> |

i

lrmL >}

Williamson L g 4 Rd v B
(1975) (RS RAI U LA = LM SR I,
RS Ao g HRFE R
& G4 T o

3
o |

Sk

<k

Stigler 4 A EALeE T AR
(1951) 1% A TR 3 b § Bl en
ARG ERF AT L oS
ﬂo;ﬁ&wﬂ%ww’ﬁ%%ﬁz

o™
Q‘S
St
-1
i

% \

Arrow(1975) L W T LA LI TR R £ £ R L
Carlton(1979) MPEELEFEVmEL AR Z oD
P A Rl ESE e N S
SR AT UL B TR BT R
45 F T o

Spengler FRREGREREE | L REFEHG T FUbE AR
(1950) B BBl f Ak od

ST R ST RAIEE AT
FIAED > LPFE G AL R R
W LI RFrEELI S AT
R -

Colangelo BAcfhd 4 s R E
(1995) o MUk KT R RS B B 4o
WBd 4o

\n::\-
**?%*
W
(dm
k'l
‘\L}.
i
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B R vy

LA R S EF MR LR KA RS R

B T R - S B EE EL A kiR 2R
(- )&z 5 &2 pE

(1) # < % A2 4 F A (Williamson, 1971 ; Mahoney, 1992 ; Hill & Jones,

2003) -

(2) & $FA K2 R ¥ R RO ik %48 7 7 5 F (Carlton, 1979) o

%

(3) # % & » 7% (Salop & Scheffman, 1983) -

(4) 3+ e F 2§ > 2 4 £ (Porter, 1996) «
(5) 3 4c ¥ 1E % & iy Awx £ (Malburg, 2000) -
(6) W2 A%< 2 3 (Hill & Jones, 2003) -

(Z)EE e

}ig

(1) - £ B~ 5323 F](Porter, 1980) -

(2) 34 433 41 Kok (Harrigan, 1985) o

(3) 4 4 A v 22 * x5 M (Harrigan, 1985) -

(4) 34 ¥ H A2 = ~(Mahoney, 1992 ; Hill & Jones, 2003) -

(5) F & wIgRIPF > € A4 &+ 2 b % (Hill & Jones, 2003) -

\n

¥ oFedE 4 2 Ap g

R I i A &
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P i 4 (Core Competency 7 i & +rw i 4 )2 #24 5% d Selznick(1957)
H#d o B EE 4 & 5 a4 (Distinctive Competence) > i § F ik
= 5 45 1 (institutionalization) #7 § % & ehiFit > » {g#« HiEFLEnad &

Poid o Wrigley(1970) ] #-pt P & 4t W Pl H oL BE b > 8 305 oo gk 4 dp e

F_‘-

BRA SO B g EeH ¥ T 2§ o o (core skills) o

Hamel & Prahalad(1990) 4+« 5t # 2 % 27 BHGE 2 PIR AT R ehirid
%333"9:-‘3:’55,-‘1; :i El“'g/u/w,ixa'\ﬁlfi’bk’j)\)\ ’;fivdjzkléﬂpﬁégjémié

Poit £ TEfoBE A it 4 BT R AT B RO B & HRF 1(1995)

2 Lei(1997) R Hktrw it 4 &k h T fAH - b~ 3 R HP D R ERL X

p
TR SR 0 P VR EF L B eno@ | o Hamel & Heene(1994) R 2
FNF P apEh PR E o T2hd H - angk i it s > A ki

WA A .
Progs 4 Ledp S L 0 £ R L WAT A 0 Long &

Koch(1994)3z = B 7 1 4t i (84 eidd R Bh3% ek B4t ehiv 4 o Hamel(1994)4p

My 4 -7 URIFAEEI ,gfﬁi—g B HZENTD Fauy 4

a4

Tampoe(1994) Rz s # 5 % = 6 chff & » %

14
|
~=ie
‘}3»;

NP sE =gz gl it S LRl

B e
S PR 4 g

Hamel & Prahalad(1990)#% 1 > 2w i 4 7 00 % = B % cnf 32 K g 4R > 2
AEG 1-&5ﬂ'?’f‘§'\‘»‘ PR ERED et T BB AST R R
~ e E72.- FE Al E B RaPiein @ 3 b ehd B35S 4 &

B 2E 2 BERBLES NP EG a4 il o

Leonard-Barton(1992) A1 £ 41 * = B 5 kFtprc s 4 - a gt Bipa 4

WG AR HATE BA BRI RS B  EESRE  H Y o R
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BRFE F ERR AR CH BRI A N AR B 2

A
i
3
A
p
W
r
me

it oprRige BHEG A BEE PR K RPERE S
AP iR BAUR KPP INEE R S AT S (e

URAR R S F L PRI P A RURE S A P ERDE R
Watson(1993)3% 1 = 5B fx s s 4 T @ L enig i o H A w4

(-) 2 PeE Y B4 R B R A L ARRRE S A

(=) B s i KR 5 HapflE %ﬁ—zm?ﬂco

(i)ﬁ’ii—fﬁ ErHC R R I8P A e

Tampoe(1994)+ # 1= * B K gFrg froa 4+ » H A w4

() BEEATERHMITE S5 Poad chi 2o

Hamel & Heene(1994) & # #7 3 ¢ “rfk dicinhit » Rl &7 F ik d 8 K o

FEg o s g 4 R R e T
(-) & =hp F.\y"f'l% @ o
(2) Pro g 4 F Erakd 47 2 S A0

()" R A SR IR o

&K FAFREIFD EFPRTGE A QR Bl s X

# o FRE SR N4 b 4 E(E P ok 0 2005) 0 e B- fEE A
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=

FA 4T AR HEEEHH R 2oL T F TR BE A L g

4 kg IFH(TY 02002 - FlE M E G A A At B 2 B2bE
%@mﬁ?uiﬁvﬁ@@%wﬁ%jﬁgéﬁﬂ&ﬁﬁﬁ@i’i?ﬁﬁﬁﬁ
P RS AL L AR R - i St £ (Gobe, 2001) < R 5 ki 4]

BEWLLG Y E LR ADE R FRYE LA ) ?’%%W’%uﬁ
TR AT ISR NS PR T SRR LU SR R BN
o F REEREML T 4 N TR E LA a0 L BT -

- S EW L AERE

2y5 % W 745 ¢ (American Marketing Association, AMA) ch & & 4p ) ¢ &
WMF LRS- B L% (name) s #FE (term) s 7 5L (symbol) ~ #35 (sign)
K3 (design) s ipdchd 3 £ H R % o % kAL HA L & PRTE o B
B A SR RGEG TR B o Keller (1998) 45 % W 740§ ¢ 45 ch Tk
- HRP A MR A T B EA BB R B n R

M- BAS D HAE RS- B A SRR Y KRR AR

C

% &

g

J o

Rl R 2 —‘ﬁ ¥RLE —‘ﬁ - BoREBTEFRER ﬁéi_#r endF s P £ B PRAR
BE o PR i o E & eniE-E (Kotler, 1994) o Farquhar (1990) 3% %
AT - B RASARBEAS A R A B A PR R AR i‘u

ARG T o SR AT A R FAL A R mEaERe

L K % £ ) m?kpta Fer- E- Rd PR S PRI 248
pe g gz 1 (attributes )~ 41 F (benefits )~ # & (values )~ < it (culture) ~
i1+ (personality) ~ i * (user) % B A =x L &4 iﬁ’?ﬁ—g B HY E AT
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LAY E 2 B TR R LN SRPAF (Kotler, 1004) o 12
CEE R TN

(=) Bt (attributes) : & SR LS I 253 3§ F % - &g o

(=) 1% (benefits) : L i A S R 2 i e

(=) & (values) : s~ Bdd 2 =P E7 i & -

(z) =i (culture) @ F4 AL A3 F bt 2 7 a2 it o
(1) B (personality) : &4 7=+ %Iﬁ‘u:’:i}i’ﬁdﬁ_&ﬁ%% = ey
(=) & * ",5‘ (user): d v g HELE &R ¥ A K ;‘Ffz‘fé?i'] °
0 gt Kotler h % » Keller (1993) j&AF % e gl k3524 5 2 fe 4t & ¥
BRELE2ZFNAL R EH0RE SRk Ehp g F 2D 74 ok
%R GAE I HEE L SR RRE A T HON R0 O R AR
OSSR A, % R EE R o ¥ b Aaker (1991) 3R G S % AR HH-

SR TR R L 2 A R B S AR SR R B R

HEMaPR £ s B2y o

B EWEH G H RS H - S - RIEE B A S fIE ORI
Y RS LS R N N TR T T Ty
Bh s g d - AR P P BT R B

N EMA %

&% 9 (brand image) &% & § KR IR 0 TR B L Kk i

B 43 (Keller, 1993 ) - Dobni & Zinkhaml (1990) #5487 § <& & i} § 4 %

5 g erdE 4 endo e A o Kotler (1999) 258 @ sa %t 54 i%ar 59 B - 1t B
R N R RN ] TR ey NIRRT £
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SR el ? frEeE O ko Park, Jaworski, & Maclnnis (1986) i i &7
FAd £ E R Y SRR R RO R B g
BELP I FA - BELPFHEE FU R A PR - BRPEE T
B oA &) G R e 28— 5 & F 32(brand concept Management:BCM ) -

= &> y{rww Joo AT RS
FEEZRARPRMEERPER TG B Ro RN BT R fkld
BORE MR G R R R F 0 R Park 4 (1986) M5 %4 5 i
B~ el B Rlsk 122~ 8> # ik (functional ) Tidp 2 %2 PRAR & & g Bhi
% § ¥ AL E o fctt (symbolic) 7 E4p A &R PRI 8 L F
FEIALE R s 2 L pALREFRI DT R MR (experiential )
Al A_A &2 R AR s &) F ﬂﬁ%@*ﬁﬁ~%ﬂﬁﬁm%ﬂ%ﬁ%ﬁ;jgw
PR T R A SR U 2 AR R R R A S SR B

HeflE 7 ez faain & 8E -
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FoR EAAEFRET AL

EFIR E e ARBE F R B LRI ST LR HRR G F G F o

B RAE S A R iR T B P L AR T Y A AR
B LR T RS N A BRSO BB s L $ - L4 B
ERE SRR & A T L LR SR LIRS

B A AT o

¥ - & %24 e

TERFF S RFLBROE % 2RI FEASETRAEE E D
FoR o P AP RA1993E B4y sl R PR EFE  ERE®W
ME A &% HoE (Materials) 2 i %42 (| Ecoprocessing ) 2 fi A &
( Ecopro—ducts ) ~ & i%4&3 ( Ecomark ) ~ %8 * £ +44fo % 42 ( Environmen-tally
Benign Materials and Processes) & #£ 4 - 2008 # i3t % R i& ¢ Sk { @& * 7 3F
5% EHERE > HE RS S REBEEIR AT o SN FINE R
HERORBEFERR G FTRE KFAOBER BB 4P B R
EALANEL T - PPN THEART YRR LG
ZRA AR AR E R @ R AR B dp R AR o kdp ik ok TR R
P¥&dpth - 3 PRUPEA IR BRAF R EApIE s Bk Re L ik B8
ARTFALAEF LU BV FLEERT  FTLL8EH -

% 31 2 0h AR F M2 IR

“FN HF 54 L R
iR 5 2% 5

1991 # ¥ Wi siéh s fi)"j"bﬁfﬁ'» FRAEM TR A5

1995 # % Wk ¥ Xk b TR IRA SF wdp 5] | KR {T e
I s A S 57
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EONFCRET B A VIR B2 ¢ R F'ii—idﬁ' KL

(1) #* P15 & 138 %% (Price Preference Policy ): £ #l &2 % # #
Bl a2 22 4] 5-5~15%

(2) # B 4P 5] (Set-aside purchasing) @ p 375 & pb i 6] 5
2_t ] 5 50%

AR BB T o3 FRES & UEEY R
BEEpEe PR PFR

4‘1@4

v R Ry

1) BB hFli i BHE > < 75 FERA (Stocked Item
Supply) 195 ¢ A Fpidedp

(2) % p 1988 £Acduds Tk AR 1R 0 SO R ARMEE
&

(3) Government Services Canada #]37 % # B8 742 (&3 5 15%)
(4) 2= F W EHME 2 FEE =T

(5) #IF HREFRMEE 5

(6) Hads sTAHiB 1R & R My

(7) 2 ¥Ry 20 28] iFE 4 5t

8) ¥ =Pk }:‘ IR % AR

Q) H2 ARPF 23z ¥

(10) #ret sfsd 2 HRT ¢

p A

1995 #6 * B4ng 2 [ %1 FRRE TR R TG M

ﬁﬂfé" Pl F3v M E PR A > 2R o 22000 & m moa e L
AR d L& T\Ler{FTffjf{*KFﬁAgég.@s FIT D o

i'f » ¥ 2 301997 AL H S ak o gtk ﬁﬁlf_ﬁﬂmﬁ 4

B B A SRR i -

HAT g B2 p AR R EEER LTSI OR
BMORET P I I RIEE - AAT Y FEREL S
B e -

B 1979 & A4 (7 R iR 4R 0 ORISR LR EE R R
é&o&$#%1ﬁwé?!§iﬂ? R RN E T
AFCEEFAAR FEFR-FREF PR AL ER

8

1991 # d i RN R TR 205 B 7\,;%?:]4& gk R0 1994
e

DR A R ( W) AR % 21995 E i3 1oz
RAFHEE P T 2 ApM R

L «Hp’;‘?

b d A kA o

e .
V=R I

o

N&%ﬁ%i%%ﬁﬁ B AL o ¢ L (RN
G4 d FRBE o

TR kR

Frefe k¥
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EEAAFTRE Y HEHTREERE SEU] T v RgANE S LY
keutk FRBRPHEAHT R FILBEITOAHF N TL LR i @
AMBRILG 7B fROFTRAS F TSI RFEOITRE > B AHT 11
FoA SRR R T T S R KO R K (S a2 AL 4 T s s
B FlARRANMG RW A8 Y R 8657 3 B ERIE S FRY
TSR > fe 8% 5 feenbr FAIFRE § A1 g FRBIF L APNAFL - T b

BEARS R e A A o R E A g p RE R LA I A S 1

\l

B R R A R R0 LR A HE(WPC) ) B 2 K2
EHPob Ao 329757 o A BARS o KH Mt )i'ﬁ P S H B ag
A PP TR T A PR A ek R A RS R

KR A TR w e PIR echi d 2 8 2 i 2 H R Z Y -

532 LA EH AP R R

wp oA A | WM | #
£E v A £ | TALEARNBREY Bt o
HERE | [, |, |ATSSRBEE KR FE EPA
g T
et ik ix v F [T A *\f&mf s b
#?uf?] i v i 171&7»%’:1ﬁh’ p{r] ‘4%‘%_‘ F‘j]
1 A4 R S "’*L’ﬁﬁﬂ?' S E
% % %
?fb’r‘?@ﬁi’ Q\F?&"i%ét"
SHE A | B | 7| | AR R R ok -
BT ® ® ¢
¥ et i i T
RNIEY ® ® ®
AL EA AT A ?"%ff’&rff-‘é'ﬂééiﬂj&gﬁ;i%
® ? ® o S ﬁ ﬁ/*‘ e 0 AofE e
F S kBT R ﬁé Foe o

R AAE AL S E S ed f oA P AR 4§ B e
DHEHAFAY 2o AR TEF LS SBR DGR AR R
o BBRAATE (504 £ oA 4 R fe B Pig R ALK 0 DR B 0 S

IEZBIEAL s P ARAET A 2B a2 WH SRR F TR
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FREEFFERGAEHR O g BAek ¥ @ AR NT 2 AELA A
PRAME T XY AR E B EA T AR A AN AAEE AL o
A

d RI3-17 g FLeBd I EpREERS > HY X ud FA
£

PE LR RE G B oA R 01096 £ st TASFELR 4
FRR A TR AR § E N TR R P TE AR B
FEB PR EF, BE T2 A E 2T g fah S

FTR o
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Fo8 ¥AAF2Z R

FAH IR R R B TRAT & S 2 iR T B W E X;UI»U&;
BAFOMBEEE -t d WARARRERY AFULERL P AR EY

%5 R e R BRI LA F 2 B enip FIARA > § g b L fop )

P A 41 FlER o AT A AR Y P B E_ AT SRR RO RSE - Rkl A 2
BrE k3 romde A A et IS A H A 1 AP DL & 2R DR F] S

- R MR B Gl40 9 R Fe % (HDPESLPEP) ~ % 3 % (PP) -
& e FPVO)E M g A TR WAk » L E@ER IS s
oo d 0 RE  BPVORILE £ 7 i > A FHEYE S MRAERC 5
(HDPE ~ LPEP) {e® 7 % (PP) « * AR A7 2% A K ~ F235 ~ f2480 ~ T
R 2 B R AR B R RG 23
PoORIFELA R g et B E s WA L EAH - FHATTHE o

TR G fERCE Ll AR o
- A A

PO R AT TR R R s H i 2
AP P L FHEE S F RV RY Y D1 3 22— o AFEAT
EHPBRAIE LB BRI HEFRE CEEE L PR FE N DE G A
B agcni DR > SO RE IR I AP D AL RETRES P

Ao FFRIETH 1 AP AR ET LN e o blher B B e B E)

WAT & 3650 B erfs s vk S TS R AR g Bl s 2R e Bt
REp DA AR 231 F 0 DA TR B RARE FASF AR 0 R
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] g A —g; B G Fehfer o TGS RES S FERHER BT T AL
Mo ’{#flé ¢ 4% (substitution curve)¥ — B x4F s 471 E - BI3-55 2 RaEmT
=7 fr"(v"liiéé/w\ﬁr_;%.?%ﬁ)ﬁﬂ%@ WA H P Xph N A PER(#)
AYHhit AR O B B B(RRTED L FFRTED L F) MR35
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