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Abstract:

Manufacturing industry is the cornerstone of aordsi economy, and tool machine
industry is the basis for the manufacturing indystihereas key component industry is
the driving force behind tool machine industry. ©Otree recent years, the key
component manufacturers in Taiwan have been urrdesypre from foreign countries
and shifting their manufacturing model toward twe ends of the smiling curve of
innovative design to enhance their technologieskaadk through the limitations of
foreign patents to move toward high value-addedstries such as brand marketing
and service. In this study, an overall observatvas made of the development of global
tool machine industry and market to analyze thieairacteristics and changes. Besides,
an attempt was made to examine the operation moti&ksy component manufacturers
through the review of technology and market-relditedature and from the angles of
diversified operation strategy, technological &pilind market strategy. Moreover, a
case study was conducted through the analysisahttustry’s development trend and
characteristics to look into the company’s operatitrategy to further come up with
suggestions for Taiwan’s key component manufacsuiidre conclusions of this
research are The operation strategies of the machine tool arycckenponent
manufacturers in Taiwan are as below: (1) Obtaintkehnologies and patents through
acquisition and merger. (2) Adopt destructive ireton strategy for low-end market. (3)
Enhance R&D and world patent abilities. (4) Create-brand for global marketing. (5)
Form strategic alliance with global top manufactsire

Keywords: Destructive innovation for low-end mark@trategic alliance, Patent
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