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An Inductive Study of Brand Construction Process

Student : Cheng-Hsun Wu Advisor : Dr. Ping-Teng Chang

Department of Industrial Engineering and Enterprise Information
Tunghai University

ABSTRACT

Industry of Taiwan were mostly taken to the OEM of the development early stage.

By the the long-tem OEM to ODM experience, Taiwan was given the global semiconductor
foundry Kingdom reputation. But Taiwanese didn’t enjoy the aura of the OEM to make the
national income in Taiwan is comparable with advanced countries in the world, which which
is due to the economic development of Taiwan's industry is still in lieu of internationally
renowned brands work the way to back efforts behind its efforts to get the price is only 1% to
5% of the OEM profit. In recent years, Taiwan has been the emphasis on the importance of
brand development and brand construction is still in the little knowledge or care about the
only marketing strategy, and all brand construction.

Therefore, this study will be Taiwanese food and beverage faucet - Wang Pin is a case
study to be summarized and compiled for the case of brand development and construction of
the stage to find out in which the construct of brand development, which is the brand
construction of which is important brandelements. Compared to the literature related to the
previous brand and brand construction of the relevant literature, and more stressed the
importance of the brand elements as well as through a statistical approach should permit
significant elements of its influence, or simply put forward the concept of brand
construction, the practices of the actual brand construction. Therefore, this study summarized
and remitted the whole of its brand building elements and detail of the various stages of the
practice of content, and to develop a brand building program for the future you want to create
a brand as a reference blueprint.

Keywords : Brand Construction, Brand Construction Process, Case Study of
WangPrime
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3.2.2.5. SWOT ( Strengths ~ Weaknesses ~ Opportunities ~ Threats )
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3.2.2.6. STP (Segmenting ~ Targeting ~ Positioning )
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W H-z_t+ (Positioning )

WWWHWQ%éQﬁB%ﬁ%%@%E%ﬁ%ﬁ%ﬁnk%#{&@

LA - HER Gy Fa T bREP R REL TER LD

LRSS L S FOR R 3 - B s S S

FAEE AN FF e 7 A R A2 R E e
PR RGN B REE LA B R EN o fb g
. =]

2
B i A R

A R e gt B B AR A Fnd B
FROMOG LA FTEAEELM AL DR SHEP DR
TR H D FA%q FR > BRE LB S TR
Moo g EARMER CARFER 2 AS S AR KB HARCE
SREEFE P H T TERE R I AR R RFF A
B A e a,g 29 24 L3272 EFRD F L=k &5

?iﬁ‘i—@‘"“flﬂ?zé; T H A %
B en® H) % o B a g EAEE GRLE

92



3.2.2.7. p 7 ¥ (Target Markets )

BT S B > A eE Y A7 Hhh T RS mLhE s A
EENYEDD FAe G R FF R DR DT R PR S £ ¥
G E L HRER AT A e 35A s FA T B R EH Ry ED
At A MACTE P o @ g E S FTER PR HenR FR AL LT
1 & E TR} UL iE 2)

2. LEEFEBHGERD F)

3. FHF RNLBP(FFER)
Philip Kotler (1991) 253 &% e P &3 F T #rd| 27 b 0k - #
FmA o A 0 R 318 B AR Horie r o0 ® B S T o

B 3.18 P &7 H-orie » e Ff050

ForL kiRt A8 §F 4 Philip Kotler (1991) #7432

93



# H-& ¢ i (Single-segment concentration )
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# & & ¥ i- (Product specialization )
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% > %% F (Full Market coverage )
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323. #EB&%F A K (Developing a Brand Asset Management Strategy)
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3.2.3.1. #4F 4P4C (Product ~ Price ~ Place ~ Promotion ~ Customer ~ Cost -
Convenience ~ Communication )
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3233. B &# it~ R 1 (Functional ~ Emotional )
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3.2.35. &M% (Brand Slogan)
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3.24.2. &7 ¥ = it (Brand Business Culture )
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3.2.4.3. k' ¥ 2 (Risk Management )

Beck, U. (1992) % &M A » s RFEFF > fFE A FR LT 4oim &
CRBEAHRPREY  FTEELF L *‘i’ﬁ”]{ji’ HWFEEE R AN
RLREF RFEY T2 0 VDR G F G B LR A R

WA T Aoy Wl B £ F » L i & - Cuskelly&Auld(1989)
Hh'ehp @25 v fd !

1. %k *%& (Risk-averse)
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2. 3pl» k% (Prevention of Risk)
R & {%‘#E"Pf%ﬁiﬂiiﬁﬁ P RSB AL OV A e B
%iﬁﬁi%&ﬁwﬁi’ﬁ@ﬁﬁ%ﬁw&%%WO

3. B ¥ k*% (Risk Retention)
PR dpEFp A2 g
TG G EECEAILR % T A
TFEAYT > FRARGIFAT AFHERFIPN L TRG- RFIBER
VA A R R AT 4 B o

4, ## R % (Transfer of Risk)

EHRGEI £ EP NG Db g 2MANLEHIY - P > FE
EHR'Gn @D FR - EF DERRR L » A Rab g ERLEK R
"ﬁ%’kﬁ ¢ 3k — o
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3.24.4. %%zt (Brand Extension)

Tauber (1981 ~ 1988 ) ~ Aaker & Keller (1990) - Kotler&Armstrong
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1. &#izweae 54 (Core Brand of Tolerance )

Franziska Volckner & Henrik Sattler (2006 ) &4 & ¥ e 8 §F L i
WS MEAE > BMMAR FREY H ¢ Fls FERLPOR TSR
k—&@ﬁ??mm’mm@#w%@%ﬁggﬁﬁiéwiﬁﬁﬁ
AR BARAE S AR H 2L R o SRR -
Bkt o dod s b g e s 3 F ER hikis > T EME A Fp
ﬁ#%&@owﬁ&wﬁﬁ@@maww@wﬁwwwaﬁ@éaﬁa,
NI E S ot gy e RGN B S

2

d 2
ﬁwiﬁﬁﬁé§’fé%;é%ﬁﬁﬁﬁéwﬂQWkaﬁ* °
2. & enid B 2 (Brand Associated )
a. ZHA &SP
I REREEN AR AT E P AR G e T M
FeR o A EAPM RARE o R FART SRR A AR )
X o pldel FE (BMW) 48 Zrakin (Mini) 572 5% o
BERgk s (Mini) 572 2 2R &% > i28d F5 (BMW) 27

M ER T )RR B ek 2 Ve Bt gk iR (Mini)
EmErg I 1R AIHN T EHPEEREE G Y3 EF
5ﬁﬁﬁﬁﬁjﬁWE%%ﬁﬁﬁo

mﬁ‘?%&ﬂ;#ﬁ}%’rrﬂ—‘fi’ﬁfﬁgr%if'/ﬂﬁ pf’}‘;"' ##
E R e B R R AR A R Y R S
FRABFFEEE Y FOE R RN F L A
&Hm@i@?$#W?RWW%W(Nm%M>ﬂwwiW%éu
ELEFEASEMRGATE ST E o RFENR R DA S8 Fu
AN 282 -V (Panasonic) A R FHORET EF ORER
(National ) enf 5 & 3> & f "B K 5 R%EN (Natlonal) 2,
R Eu R 34T (Panasonic) & i o
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3. T R&emut gy ¥ (Consider the Corporate Brand Extension )
Franziska Volckner & Henrik Sattler (2006) — #xm 3 & ¥ T 14 &
%%@9@’ﬂh&g@zFﬁﬁ%iﬂ%&ﬁ@wﬂbﬁ%%ﬁﬁ’F—%
PIZERTRINEEDMI BRAMEFEREH N DR o 4!
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4., wE L O K¢ (Competitor’s Brand Strategy )

Franziska Volckner & Henrik Sattler (2006) & % Ai& {7 &4 4 @ ek
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foehue @ Gag o Bl G R SGREELE < R LT A BT

W enp e (Purpose of the Development of new Product )
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theega B chgip BIETE R > XT RIEA 47 LSUV (R &k )
E e hEEs B g B LT A kR ® B B ik &
W RS (BMW) 584 — #4548 507 7 bk 2
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¥ B a2t @ o0 3 (Consider the Market of Brand Extension )

Franziska Volckner & Henrik Sattler (2006) & # #7res® % E oA
ST HEES EREEMAR R - BEMY T P A SRR 0 T
%&ﬂﬁgpéﬁwi ?é‘;!ﬁ"gﬁ PR R HBRAR AT R DR T o F
o P ERBES AN SR e Bilde D S AR S e B A &

Wihg AT (MONTBLANC) > 'J%T’ #%F ¢ angng; (S.T. Dupont)
A2 IS EApen gy 28 (Dunhill) > ¢ £ FR &£ 77
oL A ST B RM G P BB ARG A TN G R 0L
BBEM G Flit ] @ hu i g Rt A3 3 Fag RERE > AR
SR 2N ) e LR R AN AR X R &
2 A IS AT L iR g;ﬁ'sg?’ CARINS - S S LR T EVE I NN U N
BER ZenyM o s 2A¥NH R A S i Ey A BT 9

Sk
N

I N
o

7. w7 FFL R (Consider the Degree of Market Competition )
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(hTC) ¥ = % (Samsung) &% > F]} &
T REFPFTELERE AT LALH D o

FaporHuw g
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8. P HEFMmut ¥ pFs (Capture the Brand Extension Opportunity)

Franziska Volckner & Henrik Sattler (2006) < jg &£ % 8 (7 S92t #
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% 3.3 FTE BB L ¥ Topl00 (= 20 %)

2012 & £ 2 | 2011 &= £ ¢ E ¥ LH & E 5N
1 6 3 B AR WOWPrime
2 9 - L E Uni-President
3 7 AR FAEN:
4 1 PETR vER R
5 3 P Eslite
6 2 Google Google
7 16 ZERETF hTC
8 8 AT - % TSMC
9 20 L ® ®4#% 4% China Steel
10 15 £ Ehug £ H iz EVAAIR
11 10 i CHIMEI
12 - e Ealn e AR
13 13 o Ea ? #4nz China

Airlines

14 18 It o= = g g a8
15 25 Z A Acer
16 4 EFA T ASUS
17 12 o A s Microsoft
18 22 Rk Z AXE B 7Tk = A%
19 31 - AT 7-ELEVEN
20 17 o AR B - %% 48 THSR
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