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A Study on the Impact of Participating National Quality Award
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Student: Ya, Hsiao Advisor: Dr. Chung-Yu Pan

Department of Industrial Engineering and Enterprise Information
Tungha University

ABSTRACT

Most of the past studies discussed companies which have participated the Quality Award.
There is only a few articles mention the difference between companies that participated or
non-participated Quality Award. This study is to discuss what's the difference in the
performance between these categories of companies. This study combines the four
perspectives of balance scorecard (BSC) with National Quality Award criteria and constructs
a performance measurement tool which fits into the enterprises in Taiwan for financial and
non-financial performance.

The results show that among four perspectives of the BSC which are financial, customer,
internal processes and learning and growth. Both categories of enterprises pay much attention
to the customers. However, there is great difference in other three perspectives.

According to the measurement tool which combines National Quality Award with four
perspectives of BSC, it shows that there is much different between two categories of
enterprises in the customer perspective. As to other perspectives, categories of enterprises are
almost the same.

Keywords: Performance Assess, Analytic Hierarchy Process, Delphi Method, M odified
Delphi Method, Balance Scorecard, National Quality Award
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