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Summary

In this study, data analysis and statistical methods are used by researchers that assume the
need for variables and the analysis of the test results. A “test volume questionnaire” itemizes
the volume table by classifying it in a way that measures its net results. An effective statistical
method is utilized by researchers using the SPSS statistical software to conduct a data analysis
and the hypothesis is validated by the Windows19.0 Chinese version of the statistical test in
which the significance levels are set to oo = 0.5. This test additionally employs a reliability and
validity analysis, a descriptive statistical analysis, an independent sample test, a homogeneity
test, and an ANOVA.

A questionnaire was divided into two major aspects: an external environment and a
competing internal one. Strengths and weaknesses in competing projects (Q15), in addition to
external opportunities and threats, were placed in an additional paper, for a total of 30
questions. The two featured hospitals in the principal test utilized SWOT Analysis results.

What are the external competitive opportunities? Some institutions are situated in excellent
geographical locations; they provide convenient traffic; they can respond to severe and acute
developments in national health policy, they can reduce their dependence on health insurance
and finally they can respond to changes in elderly health care needs. It is to be noted that
hospitals and clinics must co-operate to control the danger of increases in the prices of drugs
and medical equipment.

What is the internal competitive advantage? We can continue to expand health care costs and
still improve medical standards of care for people's health? We can achieve a “state” of
perfect medical equipment utilizing existing medical services. What are the internal
competitive disadvantages? They include concerns for an appropriate (sufficient) supply of
physicians, nurses, concerns for an ability to deliver emergency medical treatment and
questions about achieving a dynamic and yet sensitive management staff.

Comprehensive recommendations:

1) In a structured and open-ended questionnaire the majority of staff stressed that the internal
disadvantage to health care manpower was not considered sufficiently serious and that the
hospital structure should be changed to attract qualified recruits.

2) Both internal and external environments should analyze the opportunities that exist in the
development of acute care, in the field of “medical tourism,” in elderly health care and,
ultimately, should establish a good referral network.

3) Hospitals in this study utilized a SWOT analysis. This analysis should be altered to filter
out unnecessary questions; thereby achieving the SWOT philosophy: its purpose, its vision
and its objectives.

Keywords and phrases: Business philosophy, Policy management, SWOT analysis,
regional hospitals.
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W3 BT | R | R | B | B | BRmr
W4 BT | Bk | Rk | ERkar | ERkar | Er
W5 Bk | Bk | Rk | ERar | ERukar | Ekar
% (2-1) Ho
01 ERr | BRkar | Bk | BEORHOT | Rk | ERr
R 02 BT | Rk | ERkr | Bk | Bk | EEar
il 03 T | Bk | ERkr | ERar | ERkar | Eedr
. 04 ERr | EaRkar | ERkar | ko | Eear | Eeor
05 EaR | Bokkar | B | BRkar | Wear | Eeor
B2 (2-2) Ho
T1 EaRr | Bokkar | B | BEkar | Eear | Eeeor
T2 B | BRI | Rk | Bk | B | ERORmr
T3 EaRTr | Bakkar | B | BRkar | Wear | Eeor
T4 BT | Bk | Rk | ERar | ERkar | Eadr
TS5 EaRr | EaRkar | Bk | BRkar | Eear | Eeor
% (3-1) Ho
Q31 BT | Bk | ERkr | ERkar | ERkar | Rar
Q32 ERRT | Bokkar | Bk | Bkar | Eear | Eeor
Q33 Er | ERkar | Rk | Bk | R | ERORmr
Q34 BT | BaRkar | Bk | BRkar | ear | Eeor
Q35 B | ke | R | ERar | ERkar | Eeir
Q36 BT | Bk | ERkr | ERar | ERRar | Radr
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