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The Research on how the Business Performance
Driven from the Business Strategies, Intellectual
Capitals and Organizational Innovations —
in the Case on the Outperforming Taiwanese
Café Chain Stores

Shu-Hsiao Tsen® Chia-Yu Kuo

Abstract

The research aimed to explore the contents of the intellectual capitals and the categories
of the organizational innovation, and how the business performance driven by their IC and

innovation activities, when those outperforming Taiwanese Café chain stores (85°C Cafe,

AC.Straits Cafe, DIO COFFEE) expanded their business to Mainland China.

And the study was adopted the in-depth interviews with the top managers from the
three landmark café companies to collect the rich and critical information, and to generate the
common contents of their business strategy (the R&D for new product,, best practices for
operation improvement, networking maintenance for end user and supply chain) ,the
framework of IC, and to conclude the categories for their organization innovation, to examine
how the input of IC(human capital, structure capital, networking capital) to impact the
outcomes of the innovation(product innovation, process innovation, service innovation), and
then finally driven their business performance. The finding of the research was as following:
First, to find the linkages on how the business strategy drive the accumulation of IC, the
calculation of business innovation, and impact their business e performance; Second, to
explicate the criteria for each intellectual capital and how did IC synergize the innovation
activities?; Third one, to interpret the how did those innovation fulfill the business
performance and transfer it into the excellence on HR developing, the best practice on
successful operation, the differentiation on the offering product and service, and optimum on

the valuable networking.

Keywords: Business Strategy, Intellectual capital, Organizational innovations, Business
Performance, Taiwanese Café chain stores
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