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Abstract:

Enterprises have been used mergers and acquisitions (M&AS) to seek business
growth since 1980, managers want to realize expected synergies by M&As. In a
tendency towards M&As, the situation of post-acquisitions realized synergies hasn’t
accomplished as we expected, many people focus on the determinants of successful
M&As. A great deal of literature on M&As indicated that synergies hadn’t been
realized, because problems were often occurred at phase of integration. Because
merged firms” employees were afraid of new status lower than pre-status in new firm,
and culture differences clashed on their work; if the merging firms’ managers took
higher level of integration, the merged firms’ employees might be absent, leave or

lower production.

As we mentioned above, many problems arise from inappropriate decisions of
integration, it would affect realizing synergies. However, research which has
empirically documented on determinants of integration level is limited, it’s not
unimportant. This research is based on knowledge-based/ capabilities-based view,
national culture differences, and organizational politics, exploring determinants of
integration level. This research used a questionnaire, and all listed Taiwanese firms

with M&As experiences that are qualified for listed company, over the counter



company, closed corporation, and the past five years of non-public company. Finally,
this research use exploratory factor analysis and hierarchical regression analysis to

examine 38 samples.

The findings suggest that operational synergies have positive influence on level
of overall integration, operational synergies have positive influence on level of control
and procedures integration, collusive synergies has positive influence on level of
physical resources integration, routinization and codification of M&As experiences
has positive influence on level of overall integration, routinization and codification of
M&As experiences has positive influence on level of personnel and culture
integration, financial synergies has negative influence on level of personnel and

culture integration.
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