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ABSTRACT

Because of integration of the international economy and the rapid development of
the global economy, whether private or public institutions, it must catch up with the
pace of global change. By keeping improvement and reform, the institutions can adapt
to the major changes of the business environment. Therefore, the concept of logistics
management and process reengineering bring highly attention. Under existing system
and the Government policy, how public institutions can improve the performance and
keep the same efficiency as private enterprise? It will be making the logistics of
Taiwan Water Corporation meeting with the environment demand by improving
material management efficiency and company overall performance. By using modern
logistics management and material management, we will review existing Taiwan Water

Corporation system in order to be more competitive.

This study aims to identify the problems caused by material management through
the interviews with the lead of Taiwan Water Corporation internal materials
management and propose the solutions to improve the existing process by logistics and
process reengineering theory in order to improve the efficiency. Through the research
results of this study, we hope to provide the suggestions of materials management
processes in the Taiwan Water Corporation and the references for other public

institutions  in order to improve the material management processes.

Key word: Logistics management, Business process reengineering
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