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Abstract :

In recent years, restaurants in Taiwan are blooming in many cities as more and more
people go out eating. Low barriers of entry and intensive competitions have led to
severe challenges for restaurants to success or even to survive. In such a rigorous
environment, however, some restaurant groups are emerging and have acquired great
successes. To explore how big restaurant groups successfully grow, this study uses the
W Restaurant Group, a famous restaurant group in Taiwan, as a case to find out how a
systemic design of management systems, cultures, and growth strategies contributes to
the group’s growth. By using system dynamics as an approach, essential feedback loops,
including critical auditing mechanisms, relevant growth momentums embedded in the
restaurant group’s reward and management systems, and synergies from the group’s
multiple brands and branches are explored in this study. Based on the clearly
understanding of the growth dynamics that the W Restaurant Group has experienced,
some suggestions are also proposed for practitioners pursuing success in restaurant

business.
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