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A Systemic Perspective on Nursing Turnover-A Qualitative Case Study
by System Dynamics Approach.
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Abstract

Since the NHI (National Health Insurance) was launched on March 1 1995, the
problem of nursing shortage is getting worse. Hospitals keep recruiting nurses but are
still suffering with high nursing turnover rates and problems resulted by nursing
shortage. This research is targeted at the causes and effects of the nursing shortage
problem in hospitals. From a systemic perspective, this research adopts the qualitative
system dynamics approach to explore the essential structure underlying the nursing
shortage and turnover problems. The research design is based on the case study and a
local hospital in Taiwan with about 300 employees is used as the focal case. The focal
hospital began its operations in year 1986 and has been suffered by a high nursing
turnover rate in the near 10 years. The nursing shortage problem resulted by the high
nursing turnover rate further results in a high workload, insufficient nursing skills
because of the percentage of newly recruited nurses, and a lower degree of medical
quality. Based on causal feedback in the focal hospital case, multiple vicious
reinforcing feedback loops and ineffective and incompetent problem solving actions
are found to be interlocked and interrelated to generate complex interactions and
contribute to the worse nursing shortage problem. It is also found that the nursing
recruiting policy may be a critical leverage solution to nursing turnover and shortage
problems. Future research is suggested to explore possible general systemic structure
underlying the nursing shortage and turnover problems.

Keywords: nursing turnover, system dynamics approach, causal feedback analysis,
case study.
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