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Abstract :

Under the increasing advance of medical technology and complete environment for
medical systems, aging of population has been a global tendency. Peoples’ life
expectancy has extended significantly as aging of population, but the birth rate still has
been getting lower and lower; plus the emigration, Taiwan is gradually going to be an
aging society. Elderly population will increasingly add medical treatments and care
requirement, but it will also lead to overuse and waste problems on medical resources
application.

At first, This research uses the method of literature review to do analysis and
organization through figuring out aging of population in Taiwan accompanied with the
increasing requirement for medical treatments and care resources, and waste situation
for medical resources; then provides a related specific assessment and refers to the
related policy implementation of government agencies, in order to design the interview
question, which will be used in the in-depth interviews for those related professionals in
medical and care institutions. And uses the opinions of the interview and the collection
and integration of results for the secondary data to verify the literature and find out the
problem of current existing operating procedures (AS-1S) of medical treatment and care

institutions.



Finally, applying secondary data, induction and analysis results for those expert
opinions with the Process Reengineering (PR) method to integrate the operating
procedures of medical treatment and care institutions, in order to structure a new
operating procedures(TO-BE), which can effectively improve the medical resources

overuse, and apply to medical treatment and care institutions in Taiwan.

Key words : Aging of population, Medical treatments and Care requirement, Medical

resources overuse, Process Reengineering
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