B S BARI R L BRG]
RESIER tR S Y
A Case Study on Surplus Teachers
at Elementary Schools in Taichung City
after Promoted as a Municipality

g e

AR e IR L A

P ERR102£ 67 87



RBRBHEF TR FFAE T3 L

BER/NERRHFIEMERAR

—BF EETRZE T T AHH
A Case Study on Surplus Teachers at

Elementary Schools in Taichung City after

Promoted as a Municipality
A HEE
WX EREER DA

WXAEREZE V? %’ 5/{/ (£%)
i
9 &,%d) (45 % 332)
)—‘ﬁ g 0% & (8
nRXBHFERBRB 102 # 6 A 8 H




He

N
N

FUNRREE S FERTEREER, BFFiTE L 4L P 3 R/ g
TAG O ARFRABED 2 ot EEFI Shd P g R LR REFALH
FALE AT o A Y g BRI E T B2 47 7 B ARHRET AL e
B0 2 B HARITR AL Tk e ke 4 Y 9 RIKF O AP LY K
T AR KEFL g S Y E,ﬁpiiégk&\ﬁa L4 #4\—‘%‘2}\: ) 3@{%?5}113{
BELBEAY  FLRREENT RS

- R BB ARIERET S 5 EARTIF - L BACH DR o

= Pl » THRRFLBREDL T BE DF T -

CRFERFRPIE AL SV NG flIRb R e

Jit

BB AR R ] FOTALHE B AT BT -

| S¥)

A BRI E R R E RS R RAE S L o

AR HFRLAERRFFRFERDERD A XSS RFIRIFLR
A G R o

SN REFIR G PR FURACEE R AR Y 0 0 TR R R KPS N oRE B E -

A REFRG THARFERER DAV E S R LR P e LT

L  KFRLCYERPBI LR T PRI

BUERBAT SR ROERER]KF-RTLIEBME AT 57 o

AR @ Bl JET ~ AT HRET ~ AR R A P BB R - BRAY



A Case Study on Surplus Teachers at Elementary Schools

in Taichung City after Promoted as a Municipality

Abstract
There are many factors, such as birth rate decline, establishment of new schools,
parent’s choice for schools, all affecting current educational ecology in Taichung, and
thus creating surplus teachers in elementary schools. After being promoted as a
municipality, Taichung increases its territory and thus makes the question of surplus
teacher more complexly. The aim of this study is to explore the current condition of
surplus teacher among elementary schools in Taichung. In order to know the
perception and coping strategy, four surplus teachers, staff of Bureau of Education in
Taichung, and members of Teacher Union in Taichung were recruited to have an
in-depth interview. This study applied a qualitative approach, in terms of document
analysis and semi-structured interview, to collect data. This study has several findings
as follows.
1. After territory merge, most of the surplus teachers are those who are senior,
voluntary to be a surplus teacher.
2. High degree of uncertainty existed among voluntary senior teachers, since there are
many variables affecting school referral.
3. After uplifting the official teacher-student ratio, referral of surplus teachers
becomes a better way to shift among schools within the city.
4. Surplus teacher problem will gradually expand to junior high level, since
student-teacher ratio has not been changed.
5. Because of administrative control of teacher quota, current teacher recruitment is

mainly to meet the need of original Taichung County only.



6. Surplus teachers prefer to choose schools in the same district and thus ease their
anxiety about surplus. However, there are some other surplus teachers worrying
about referral.

7. Among the coping strategies of government surplus teachers believed uplifting
teacher-student ratio would have best effect.

8. Surplus teachers believed the ranking formula for referral is not stable and
reasonable.

9. Surplus teachers believed there is a way to solve above crisis, in terms of having
special features of school management and teaching reputations.

Finally, according to above findings several suggestions are provided for

elementary school teachers, bureau of education, and future research.

Keywords: elementary school teacher, surplus teacher, the employment of surplus
teachers, coping strategy, case study
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