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Abstract

The valve industry in Taiwan developed in 1950s. In recent years, the
industry changed as time goes by. In addition, we confront the under price of
China and Southeast Asia. In the condition of limited resources, the enterprises
must take effective management for the resources, make good use of resources to
build up unique core competence and the quick and flexible response for the
whole environment.

The valve industry is analyzed with case study to catch on the situation of
the company and analyze the history of its growth. By keeping changing the
players, it can expand the market for valve products. This company will establish
co-opetition with the player and the relative management strategy, and then it can
promote the competitiveness. The major finding of this study was that bringing in
the right players helps the enterprise, but bringing in the wrong players doesn’t.
Besides, small and medium-sized enterprises don’t have many resources, if the
location is not that good, and the resources of research and development can’t go
well with human resource, that will affect the development of an enterprise as
well. In conclusion, enterprises put the strategy in use to change the players’
cognition at different stages, create the added value to each other and use the
value, make every player offer his own value to others. With effective operation
in the value net, we can create a win-win situation.

Key words: Co-opetition, Value net, Valve industry
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