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Abstract

This study investigated the feasibility of time-driven activity-based cost-
ing system used in hospital operation. The data of the study hospital was ana-
lyzed, including the actual costs and estimating costs derived from question-
naires for the doctors of the hospital.. The differences between the two ana-
lyzes were discussed, and recommendations were proposed.

The study included two parts: the first part was to analysis the dif-
ferences between “physician’s awareness” and the ““actual cost” of teaching
and researching. The current cost-sharing mechanism of teaching and re-
searching of the hospital was based on the capital count and grade of medical
staff. It did not reflex the actual input of teaching and researching in every
division of the hospital. The work of physicians was divided into five catego-
ries including teaching, research, outpatient clinic service, inpatient care and
others. A questionnaire survey was conducted to understand the “physician’s
awareness” ratio about the five categories of work. The actual time of outpa-
tient clinic service was calculated from the data warehouse of the hospital to
predict the “actual time” of the five categories. The possible causes of differ-
ences between “physician’s awareness” ratio and ‘“‘actual time” were ana-

lyzed.

v



The second part was to make recommendations of the management
model of teaching and researching cost of the hospital. The differences be-
tween “physician’s awareness” ratio and “actual time” were adjusted. There
were two adjustment methods: Method 1, adjust the ratio of teaching and re-
searching only according to the “actual time” of outpatient clinic service;
Method 2, adjust ratio of all the categories of work according to the “actual
time” of outpatient clinic service. Method 1 or 2 might be more accurate for
evaluating the cost of teaching and researching, and for preventing the distor-
tion of the costing management. It might help the managers of the hospital to
make operation policies more precisely. The study found that most divisions
in the hospital were under-estimating the cost of teaching and researching. It
proved indirectly that this hospital has been implicated under the tight fiscal
situation of the government.

Keywords: Medical Center, Cost of Teaching and Researching, Activity-Based
Costing
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