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Abstract :

Human resource is considered a key capital for businesses and nowadays plays a
major role in running successful enterprises. A lot of literatures have been dedicated to
readdress the importance to those senior employees on the topics of training and
development, resignation analysis, and the retention strategies; however, there is an
obvious shortage of research on the new recruits’ suitability and retention. This research
is aiming to probe, from the selection perspective, if the probation evaluation extends
the selection process and enhances the selection effectiveness simultaneously. This
research initially consolidated some probation practices from enterprises in Taiwan,
explored the philosophy, the specific procedure and the final effectiveness. This
research attempted to propose a relative, completed, and practical model by analyzing
and comparing these cases synthetically. The results can be viewed as a complement to
existing literature, as well as a reference for Human Resources professionals during
daily operations.

The research adopted the qualitative method by conducting the in-depth interviews
with human resources managers and hiring managers. The data was collected both from
manufacturing industry and service industry to cover opinions on more diversified basis
on probation evaluation effectiveness between different industries and different roles.
The result indicates that all participated enterprises recognize the necessity of probation
evaluation, and agree that the probation program allows more time for managers to
observe new hires, then extends the selection process as well as ultimately enhances the

effectiveness of hiring recommendation.
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