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Abstract

With cloud computing infrastructure matures day by day, we understand the
popular cloud service provides, such as Hotmail e-mail account, Google Maps, Youtube
video service, Facebook social networking site, Sky drive cloud hard drive, etc. to
consumer free for charge. Farther public cloud services also provide business and
enterprise versions. Enterprises can get virtual machine and database - e-mail service ~
instant communication tools and collaboration portal by subscription in cloud. In place
of building their own traditional server room, public cloud services allow enterprises
have better choose to pay only what they use, to maximizes IT resources while reducing
need for infrastructure investments.Alternatively, enterprise can have their own private
cloud.The private cloud is a new model of success for enterprises.Because it allows
them to scale up as needed, quickly and cost effectively while improving business
capabilities with dynamic, flexible applications. Private cloud includes data center cloud
& desktop centralized cloud infrastructure. Because of cloud computing services bring
huge profits and opportunities, in Taiwan, many cloud service providers in the very
keen competition market.In this study, we have some case studies of businesses or
enterprises have deployed Microsoft cloud services to realize the advantages and value.
We analysis factors base on companies’basic background, the external environment ~

business organization and government policy which affecting enterprises of central



Taiwan deploy Microsoft cloud services provided. Through questionnaire results
analysis to understand what is the critical factors of businesses and enterprises
deploying Microsoft cloud services. And with the analysis results, we get positive
talking point of selling Microsoft cloud services in central Taiwan and in advance
winning more market share than other competitors. We look forward that the cloud
computing technology will be an integral competitiveness for enterprises, and Microsoft
can transformer cloud services become a win-win situation bewteen Microsoft ~

Microsoft’s cloud service partner and enterprises in the future.

Keywords: Cloud Services, Microsoft, External Environment, Business Oganizations,

Government Policy
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D1 | 1.00000 | 0.44584 | 0.48042 | 0.39661 | 0.33353 | 0.29187 | 0.38492 | 0.30188 NS 0.30389 | 0.17679 NS 0.57689 | 0.32672 | 0.29805 NS
D2 — 1.00000 | 0.74677 | 0.48885 | 0.36941 | 0.39281 | 0.21402 NS 0.47023 | 0.48885 | 0.34471 | 0.33068 | 0.53535 | 0.40208 | 0.43798 | 0.50375
D3 — — 1.00000 | 0.64521 | 0.47040 | 0.55712 | 0.44110 | 0.44569 | 0.55133 | 0.53869 | 0.47418 | 0.32507 | 0.60018 | 0.55382 | 0.44493 | 0.61963
D4 — — — 1.00000 | 0.53287 | 0.59566 | 0.56445 | 0.54450 | 0.59354 | 0.60125 | 0.37229 | 0.42548 | 0.41437 | 0.63513 | 0.51398 | 0.64984
D5 — — — — 1.00000 | 0.85934 | 0.71989 | 0.65193 | 0.50623 | 0.66800 | 0.68031 | 0.52431 | 0.43174 | 0.64750 | 0.68364 | 0.62500
D6 — — — — — 1.00000 | 0.73526 | 0.67733 | 0.59391 | 0.66400 | 0.57265 | 0.55404 | 0.34881 | 0.67365 | 0.70799 | 0.71611
D7 — — — — — — 1.00000 | 0.83370 | 0.61268 | 0.74598 | 0.58314 | 0.65951 | 0.43897 | 0.69494 | 0.73978 | 0.71989
D8 — — — — — — — 1.00000 | 0.77240 | 0.73629 | 0.65437 | 0.57880 | 0.34074 | 0.68809 | 0.77110 | 0.71606
D9 — — — — — — — — 1.00000 | 0.76244 | 0.48593 | 0.60466 | 0.28616 | 0.69214 | 0.68423 | 0.73241

D10 — — — — — — — — — 1.00000 | 0.67828 | 0.74841 | 0.47680 | 0.74788 | 0.87664 | 0.81755

D11 — — — — — — — — — — 1.00000 | 0.52657 | 0.44394 | 0.58617 | 0.64773 | 0.60870

D12 — — — — — — — — — — — 1.00000 | 0.50963 | 0.61086 | 0.80430 | 0.79285

D13 — — — — — — — — — — — — 1.00000 | 0.35704 | 0.5029 | 0.53137

D14 — — — — — — — — — — — — — 1.00000 | 0.65274 | 0.75745

D15 — — — — — — — — — — — — — — 1.00000 | 0.84141

D16 — — — — — — — — — — — — — — — 1.00000
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