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Abstract:

Due to the developing industry and commence in Taiwan with limited land

resources, financial sophistication and increasingly frequent economic activities have
contributed to the difficulties in treatment for household garbage and industrial wastes.
In a time today with rising eco-awareness, garbage can no longer be treated through
landfill and waste treatment has become an important issue addressed by government
policies.
To cope with urban development, the majority of waste treatment employs incineration
with supporting measures in landfill, according to the Environmental Protection
Administration policies in waste treatment. The processional skills of incinerator
operators is the key to improve efficiency in incineration, which require must valuation.
Nonetheless, what is more important is the issue with human resource management, as
employees are the main force in creating corporate productivity and performance.
Hence, it is the responsibility of corporations to improve work value and job satisfaction
in employees.

The study is purported to understand the current incentive system, work value and
job satisfaction for incinerator industry with the intention to provide reference of
employee management for the proprietors of incinerator industry.

The study selects employees from the incinerator industry in Taiwan and analyzes



the impact of “incentive system” on the “work value” and “job satisfaction” of
employees through a questionnaire survey.

The study results show that tangible financial rewards are not the only methods to
motivate employees, whereas intrinsic rewards and extrinsic non-financial rewards are
often the key factors that affect employees, work value and job satisfaction. Hence, the
study suggests corporations to coordinate with employees, understand the real needs
from employees and design superb incentive system for maximizing the effectiveness of

corporate incentive system, thereby improving employee job satisfaction.

Key words: Incentive System, Work Value, Job Satisfaction, Incineratior Industry
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