SE AR LT FHOTAIRTE Y S L #3
— M E & % 4
A study on Business Innovation Models for the Small and
Medium-sized Private Dental Clinic in Taiwan

: The case of E dental clinic
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Abstract :

This study used the theory of innovation and core competence to probe into the
general situation of the recent dental business in Taiwan. The study of E dental clinic

would exam the success of innovative business models for the new dental industry.

1. After national health insurance was operating in Taiwan, the private dental clinic has
also developed more medical services that patients need to pay at their own expense
to the clinic. Due to the excess profit has been seemed from the dental industry,

more dentists decided to leave the general hospital and work for the private clinic.

2. The new business innovation models for the small and medium-sized private dental

clinic is as follow:

a. Medical service : The dentist should stay humble with more patient, intimate and
detail-oriented attitude facing the patient. The patient’s loyalty degree will be

improved.

b. Good reservation and follow up system : It’s good for extended relationship

between the clinic and the patient.

c. Environmental atmosphere : It’s important providing qualified environment to

the patient, so the patient feels relaxing and not nervous while they are waiting.

3. The small and medium-sized private dental clinic has divided into four different

types : Ownership, Strategic alliance, Family business, Corporate venture.

4. The study of E dental clinic has met the search result. It concludes the innovative

business model is workable and presentable for the new dental industry.

Key words: core competence, core activities, core assets, disruptive innovation,
asymmetric information
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