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Abstract
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Graduation Time: July/2013

Student Name: Chao-Ho Lin Advisor Name: Li-Wei Wu

LED lightings are becoming the mainstream of lighting in the 21st century. How can a
LED lighting manufacturer make themselves stand out from a crowded market requires
the profound thinking of a successful business owner.

Based on the resource-based theory and Structure-Conduct-Performance(CSP)
paradigm, the study adopts Strategic Group Analysis to obtain differences across firms
and the competitive positions that a rival occupies within the industry.

First of all, the study analyzes the characteristics of the lighting industry, such as status
and market trend, industry characteristics, patent portfolio, technically critical success
factors, strategies of individual competitors, market characteristics, consumer behavior
and distribution channels. To fully grasp the issues facing the company A of the case
study, we analyze the case by addressing the company facts, competitive advantages,
core competency, strategic actions, and strategies of major competitors.

Using strategic group analysis, the study classified major LED makers in Taiwan
into three strategic groups - foreign brands, domestic brands and new local emerging
brands. The resultant three groups are profiled based on the competition variables of
brand strengths and selling prices within the framework of the resource-based view and
SCP paradigm. Managerial implications are provided for new local emerging brands for

enhancing brand awareness and getting rewarded with higher selling prices.

Key words: LED Lightings, Strategic Group Analysis, RBV, SCP
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