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The research of Co-opetition for the Generic Pharmaceutical Industry

- A case study of Y company
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Abstract :
Pharmaceutical factories are under government's cGMP regulation in Taiwan. Most of
the factories introduced automatic production facilities in order to maximum the
supply of medicines. However, when supply exceeds demand in this industry and
every company is facing price-cut issue and related policies from Bureau of National
Health Insurance, business becomes even harder for all pharmaceutical companies in
Taiwan. Further more, local pharmaceutical companies are small and middle size
business, therefore, it's easier for them to turn into price competition among each
other and they're not competitive in international markets.
Although challenges from the whole political environment is high, we found one of
the pharmaceutical companies, which is also the biggest generic company in Taiwan
makes a different. It applied co-competitive strategy, started from a pharmacy and
ended up as world-known large enterprise group. This research focused on this
company and analyzes how it made it.
Through research, we found out that:
1. 'Y company brings in API supplier and stabled its resource in order to lower the

cost and be more competitive.
2. When it becomes mature in Taiwan, it entered the international market by setting

sub-companies oversea. However, it turns its sub-companies into its own

customers and supplies drugs, which are made by the parent company.

II



3. This company entered into the US market by cooperating with one of the generic
company in the US and successfully exploited the biggest pharmaceutical
company in the world.

4. Besides, this company seeks diversification by creating consumer products and
bringing in different channels, such as TV-shopping, official shopping website
and large chain cosmeceutical shops. By doing so, it makes purchasing more

convenient for consumers and brings in more customers.

Key words: Co-opetition ~ Value net ~ business model
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FV EANE 2007 & | 2008 & | 2009 & | 2010 & | 2011 & | 2012 &
S BV 559 581 590 593 618 633
Bt BV 91 92 95 97 98 101
SR BT 18 18 20 20 20 20
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7 4 31 14 Bristol-M & Squibb
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i E) 2006 & 2007 # 2008 # 2009 # 2010 # 2011 #
DETER B 54.11% 53.91% 51.98% 52.29% 49.12% 50.55%
<3 ¥ 31.81% 31.68% 32.05% 30.57% 31.67% 30.14%
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