BREELRPSAEY S L2
Building a Sucessful Business Model for Machinery

Parts and Components firm

¢ &% [ 102 & 07 ¥



¢ IR
HE LB RFEERF A GRS 22
BT L KA A E RSy AL AR S (7 7 4)
2 ¥pEF 12013 & 77

P iiv% th R ERE
WY R

AL kA 47 58 0 i3 & Osterwalder et al. (2005) #7#% g 3 #03¢ e
ﬁ’gﬂé%%#ﬁﬁibﬁ\éﬁi%’imﬁ%A\ﬁ% BREARE B A E
o g B A0 - BAEBRE R RE S Y S

AT RpPR R e ALY ARy AHK WG Y = BRZ Y ATH
TERCRG LR F A XPERPFER CASSTHRECEBRENEI R
ERA P FWHEERE ,ggwrsf_ja BEME A A A TR 2T
Rl N FHED FUILE SN2 ARG HEEHES Y 2 BRF Y ATH
TREEAN G UBR R R ER G VU RGP 2 P BT 2 BRI
BEDEE > L F > BRPEFERNIRALE  ASGRAEARS BB L
FOBEREA A SRR P R ATH O M BRI B R e
SR AR ERE NP TG 0 B kAR e dd TSR A
FHE > a RN LRENEFHEEN G T ERFESTHRE i
W%%ﬁ%ﬁzé‘ﬁ%%%é%%ﬁié%ﬁg’ﬁi%ﬁiaﬂﬁ,%nﬁ

MASHBH R L R B AT S B KR §EP S

AETEREET R GEMETIFEFFR BB EE PP T RSO
PR 0 AR ARG RS A Pl RS 4 2 5 o

[Maz] FRAHN A ~ SFH o4
£



Title of Thesis : Building a Sucessful Business Model for Machinery Parts and

Components firm
Name of Insititute : Department of Business Administration , Tunghai University

Graduation Time : July, 2013
Student Name : Huang Ke-hsin Advisor Name : Chang Kuo-Hsiung
Abstract :

In the reasearch, we use case study methods to revise a business model which was

proposed by Osterwalder in 2005 . After industry data collection~data analysis- literature

review and a case of development process from a case of “A Company” with its
industry characteristics, we will development a successful business model about
mechincal parts manufacturers.

Based on analyse mechincal parts manufacturers’ characteristics, three elements of
differentiations will be discussed in the reasearch. They are “A company” who attaches

importance to its own brand ~ product quality with precision and machine components

integrated development which was called “Blue Ocean Strategy”. Advantages of these

elements were valuable ~ durable ~ inimitable and uniqueness.lt is differ from the normal

market as we know. In these elements, we also considered about the customer interface
which describes the relationships and benefits between company and customers. Market
of mechincal parts and components is a mature market. The price of its products is
sensitive. Through study bussniess models with these secessful elements will not only
help the company development but also distribute a sales system which is more focused
on customer relationships.

In this reasearch, we will summarize sucessful business model’s elements in
mechanical parts and component manufacturers. According to analysis these sucessful
elements, we will get some key points that can help company to development their own
bussness model in the future. In this research, we will show you how to build a
sucessful business model for machinery parts and components firm.

Keywords: resource-based view, business model, core competence
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2~ Where: ##8 f ¥ A vmR4m @R R @ o

I Why s EgAEEGIE -

Ay How: 2 & F4rmd e EHAEE o

= ~  How much:f 52 pRix i 2 o

17



B REREFREFNAREAS DRI LHE 2 BB R T K o Staehler

(2002)3n 5 & #5458 8.4 @ @ 4 3 (Value Proposition ) ~ & & ¢ PR 7% ( Product
or Service) ~ ¥ B (Value Architecture) 2 2 4z # ;% (Revenue Model )
X 2ix Mﬁﬁ:& 0
Osterwalder et al.
o ~ A#FEEG ~ foMipEE > &
FEFHIRF OASHEI LR FNFFELR  FERL YR EILF
o
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B it
INFRASTRUCTUR OFFER

P REE M %

(Customer

(Partner
Relationship)

Network)

PRARE
(Target
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[ ERE R
(Value
Proposition)

Fi05 a4
(Core
Capabilities)

e 4 B,
(Distribution
Channel)

B EfE
(\Value
Configuration)

e F i

N N .
cost
FINANCE
STRUCTURE

REVENUE
FLOW

B2-1 5% #5% «hicde (The Template of A Business Model)
L kim:1. Osterwalder etal. (2005)The Template of A Business Model
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4 2-5 Loewe & Chen ¢ % 5%

W27 B

nECRYE PR

(Whom do we serve?)

(L)M-F % (Suyers)
(2) P &% I (Segments)

2. & A HE PR IR
(What do we provide?)

(1) & 5/ PR 4% (Prouduct/serve)
()1 81 5 /f24> %
(Value Proposition/Solution)

3. 4rir # A SN PRARY

(How do we provide it?)

(1):id g (Channel)
(2)#% ®4a(Value Chain)
(3) % % (Network)

4, deie £):E J1E

(How do we make money?)

(1) # &P+ (Value Lever)
(2)= ~ B~ (Cost Lever)

5.4cfr £ B 1 2 GfF B
(How do we differentiate & sustain

(1) &% (Brand)
(2) % % & 2:(Nodes)

advantage?)
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