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Exploring the Development and Trends of International Tourist Hotel

Industry in Taiwan— An Application of System Dynamics Model

Abstract

Operation of hotels comes to our minds when we talk about the development of
tourism industry. Taiwan’s international tourist hotels with no doubt play an important role in
the hotel industry. Over the past decade, Taiwanese hotels industry had gone through
recession and re-growth. To find the most effective mode of growth has become the most
important issue among the circles of the industry, government and academia. This research
applies the System Dynamics (SD) to study the structure, development pattern and trends of
Taiwan’s international tourist hotel industry. Through literature reviews and interviews, the
general characteristics of the hotel industry and the salient characteristics of the Taiwan’s
hotel industry were identified. In addition, six key causal loops were discovered in the system.
Various factors interact with each other forming a complex and dynamic structures.

This research found that the main influence of Taiwan’s international tourist hotel
industry development is the investment strategy. By analysis, it revealed that no matter the
increase of the number of tourists or the improvement of the service quality, they will
eventually result in the increases of revenue, profits and lead to even more investment.
According to the simulation results, owners of hotels should not make blindly investments
but evaluate them cautiously. If the industry is overinvested, it will result in a decline in
average occupancy rates, and thus affect industry profitability. Thus, the government should
consider regulating the total number of rooms. In addition, the government can also hold
large-scale exhibitions to attract foreign tourists and increasing the maximum number of

mainland tourists to Taiwan to enhance the development of the hotel industry.

Keywords : Hotel industry, Industry growing trend, policy analysis, system dynamics,

strategy simulation
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Human dignity is better served by embracing knowledge. (John C. Polanyi's speech at
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Somewhere ages and ages hence: two roads diverged in a wood, and I.....I took the one
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