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ABSTRACT

Facing increasingly fierce competition in the commercial aircraft market, advanced
commercial aircraft manufacturers in response to use various forms of international
outsourcing contracts to reduce costs, improve production efficiency and increase their
competitiveness.Sharply increasing outsourcing agreements has led to slash local suppliers in
the advanced countries. Relatively, aircraft subcontractors of Newly Industrialized
Economies is thus taking advantage of the rise, through technology transfer in the OEM and
ODM, They learned new technologies.

However, as reviewing the aircraft industry research literature, there are no studies related to
resources and capacity building process of NIEs manufacturers. ‘Company A’, an aircraft
company who is also the NIEs manufacturer in Taiwan, learned new technologies under
subcontract business model and successfully transferred from OEM military aircraft
manufacturer to OEM commercial aircraft manufacturer and even became ODM
manufacturer afterwards.Therefore,We chose ‘Company A’ as our case study by using the
view point of resource-based and dynamic capability view to explore how this company built
their resource and capabilities which are needed for manufacturing and designing military
and commercial aircrafts.

Through the case study of ‘Company A’, We found that in the resource cognition of managers,
they targeted niche market and identifying the gap of resources and capabilities, so They used
their accumulated resources and capabilities which is previously experienced from in-house
manufacturing of military aircraft to develop commercial aircraft manufacturing and design
capabilities, but also through a variety of technology transfer channels, such as industrial
offset agreement, personnel training, etc., They obtain the required production resources and
capabilities from foreign buyers or suppliers. Furthermore, ‘Company A’ also re-integrated
their internal resources such as organization reengineering and management process
modification, they built the capabilities which accurately reflect the business customers needs.
Consequently, they can build the capabilities to enter the commercial aircraft market and
occupied a critical node in the manufacturing network.

Keywords : Aircraft Industry, Newly Industrialized Economies, Resources, Capabilities,

Resource-based View, Dynamic Capability
i
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