G 55)%;
Iy Ao s



A Study on Lean Revolution of Work Team Active
Characteristics within the Enterprise

By
Chuang-Cheng Chang

Advisor : Prof. Ren-Jye Liu

A Thesis

Submitted to the Institute of Industrial Engineering and Enterprise
Information at Tunghai University

in Partial Fulfillment of the Requirements
for the Degree of Master of Science
in
Industrial Engineering and Enterprise Information

June 2013
Taichung , Taiwan



HRRET LR 1 EMBL 523 FHH

g4 dr R Fo

2w 4 248 % (Toyota Production System ) »+ 1970 & i = 5 & & 4 & = ;U mi;pv
AL FES AT IO ERBLEORFT LA REFHAEREM TR o % -
'f},{,;é,‘—_'# 75&1-’!’12?1\ f@"*tiﬁ“}}’ _l’oi{sm ’%’)‘iff‘é"'?i__"’;\m@ﬂiﬂ ) &

e =t

PeenF bl LA o AT ERFIAT ERY p 242 (F@ B (Self-directed work
team ; f fit SDWT) f3i-3 » A2 7 ch¥igqp - ¥ SDWT 2.7 s HF %2 7 #»rif &
BP0 02 SDWT 32deife (2 B4R Y 35 5 g s ds 4 0 B L0 P gh A BR
e Tt AP P RS EERP AR R B - B3 F A 1 (TEE SR
F ooz L fﬁ;é,z%sf:rgirz&ﬁvrag g g iR o
B i A (Team) 2 @48 (Group) 2 B enid B~ F R 1 “Tadk 8

ﬁhhmﬂﬁ‘ﬁéﬂ@%mﬁwpiﬁﬁli»ﬁﬁJﬁ@ﬂ@% E L gy
Yo AT E AT 23 R g Al TEET RS R R I A R
FHFRELDEERITER S & HEHTH LS RT ZEH Lo

AFPTRBERR > FRPFFAELLTIRREIFY  FAEF BB LFT > A
BRI BE DAL AR AR P T RS E L TR LA B s AL g
WRFAEA TR YT A - BLIFEGEP LR ES > FREFEEHE 8 gy 4
SAE S O F”b?““‘ R S Ak S s aaﬁfimgagg, 1 R
TR g0 R E

W3 R RE S RGP - f B CEE  ELRT



A Study on Lean Revolution of Work Team Active Characteristics
within the Enterprise

Student : Chuang-Cheng Chang Advisor : Prof. Ren-Jye Liu

Department of Industrial Engineering and Enterprise Information
Tunghai University

ABSTRACT

In the 1970s, Toyota Production System has become the world production model.
Taiwanese companies also began to import lean production methods nearly 10 years , making
the overall industry environment changed. Many companies are constantly seeking ways to
improve production. However, the introduction of lean production usually be failure. Many
studies have experimented with Self-directed work team(SDWT) to solve the bottlenecks in
the import process, but past literature never investigate how to let SDWT continue to
improvement and whether SDWT fit for Lean Production or not. Therefore, this study
attempts through theoretical and empirical investigation to clarify the establishment of a
team ;and the relationship between the active characteristics and applicable situations.

This research will clarify the previous team (Team) and group (Group) the difference
between the change in their environment and Lean implementation difficulties, SDWT any
shortcomings. By understanding the past obstacles in the composition of the team and how to
compensate for the inadequacy of previous studies, summarized SDWT should possess
characteristics; Finally, the two companies is the empirical objects, and framework will be
empirical and theoretical analysis complement.

The empirical study found that active characteristics molded at different times of Lean
Revolution, must pay attention to the different active characteristics to overcome bottlenecks
at different times; characteristics required by the various SDWT to play their strengths, as
well as pay attention to wise team leader that team will be filled with vitality. Finally some
vision is molded from high-level managers, but it must be based on the status of the work
team to adjustments vision , in order to make the work team to understand the direction of
development.

Keywords : Lean Revolution, Motivation of Achievement Theory, Self-Direct Work
Team, Active Characteristics
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