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ABSTRACT
Population aging has drawn increasing attention as time and social structure change.
MOI statistics show that the senior population in Taiwan increases annually and population
aging will soon start as in European countries and the USA. The population of people
suffering from chronic diseases and physical dysfunction will also increase, boosting the
demand for medical services and long-term care service. This not only has become a focus of
related welfare policies but also gives rise to the senior care industry, as the demand for

related products and services increases.

In foreign countries, both the government and private businesses have entered the senior
care industry one after another, and related policies, laws and regulations, and business
models have been developed. In the absence of a method for assessing and analyzing
business models, most owners in Taiwan operate their businesses based on their own
perception or the model of competitors. The existing social welfare resources and service
models will gradually be unable to meet the market demand. The Industrial Development
Bureau pointed out that innovation, sensitivity, convenience, and horizontal integration are

the key to success of the senior care industry in the future aging society.

This study aims to develop an innovative business models for the senior care service
industry in terms of care receivers and their family. After the literature review, this study will
first investigate the care demands of receivers with the value proposition designer. After
designing the questionnaire items with these demands to analyze demands and propose value,
this study will combine TRIZ to obtain the methods for innovation to analyze innovation

plans for the reference of business owners to develop innovative business models.

Keywords : Elderly, Business Models, Value Proposition, TRIZ
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