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Abstract 

The Japanese product development system equipped with integrated 

organizational capability to concentrate on solving problems in early product 

development stages along with close coordination. It accomplishes the goals of 

lead-time reduction and product development efficiency in order to respond to rapid 

market changes. The major characteristics of the Japanese product development 

include upstream supplier involvement in design, heavy–weight product development 

team, and front-loading product development. This study found that, considering the 

customer perspective, especially customer value and customer participation, is the new 

trend of the theoretical development of the Japanese product development management. 

Solution option and solution co-creation product development model that combined 

solution value have become the characteristics of Japan’s major business development. 

This study not only has theoretical implications but also meaningful for the research of 

Taiwan's industrial development management. 
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