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Taiwan’ s machine tool industry is one of the few
industries that did not depend on foreign
technologies’ support, but it relies on the supplier
network evolution with each individual enterprise. It
has developed its distinctive competitiveness as a
domestic industry and plays an important role in the
international market. The prosperity in tool machine
industry for the past twenty years comes from its
unique modularized technology and industrial cluster
advantages along with expanding China market after
1990s ; however, it is facing a great challenges and
opportunities ever since. This research has
investigated the industry development context of
Taiwan’ s machine tool industry over the past sixty
years and proposes two dimensions, organizational
capabilities and customer value, to analyze its
future development. Thus, this research applied
managerial related theories and got the
1dentification on the main stream enterprises. We
clarified two types of Taiwan’ s machine tool
industry’ s value creation: (1) organizational
capability development ; (2) Customer value creation.
The outcomes of the study have the potential of
establishing new understandings, especially in
combining domestic cluster advantage for
differentiated product strategy and value creation
for industrial goods’ customer insights.
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The Value Creation Types and Characteristics of Taiwan’s Tool Machine Industry

Taiwan’s machine tool industry is one of the few industries that did not depend on foreign
technologies’ support, but it relies on the supplier network evolution with each individual
enterprise. It has developed its distinctive competitiveness as a domestic industry and plays an
important role in the international market. The prosperity in tool machine industry for the past
twenty years comes from its unique modularized technology and industrial cluster advantages
along with expanding China market after 1990s; however, it is facing a great challenges and
opportunities ever since. This research has investigated the industry development context of
Taiwan’s machine tool industry over the past sixty years and proposes two dimensions,
organizational capabilities and customer value, to analyze its future development. Thus, this
research applied managerial related theories and got the identification on the main stream
enterprises. We clarified two types of Taiwan’s machine tool industry’s value creation: (1)
organizational capability development; (2) Customer value creation. The outcomes of the study
have the potential of establishing new understandings, especially in combining domestic cluster
advantage for differentiated product strategy and value creation for industrial goods’ customer

insights.

Keywords: organizational capability; customer value; Taiwan’s machine tool industry
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