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The Performance of Introducing the Balance Scorecard-
Take J Company as an Example

Student : Tai-Chieh Chang Advisors :  Dr. Jen-Teng Tsal
Dr. Shu-Hui Chuang

Department of Industrial Engineering and Enterprise Information
Tunghai University

ABSTRACT

In the era of globalization with fiercer market competition and shorter product cycle,
companies have to not only consider the short-term performance such as revenue growth, but
also think about whether the personnel can realize the continuous growth of performance and
maintain the long term competitiveness. This paper aims to explore strategy goals for four
dimensions of balance scorecard and find out the key performance indicators in executing
these goals for each dimension. Besides, it diagnoses the existing indicators to measure the
performance and then proposes the representative diagnostic indicators and extra leading
indicators for reference in application.

By analyzing the dimensions of the balance scorecard, the financial dimension in the
case company is measured mainly by its revenue growth, the strategy goals for the dimension
of customers is closely related to that of internal process, and the staff’s capabilities in the
dimension of learning and growing mean a lot to the effective operation of all processes.
What’s more, from the analyses on the existing indicators of the case company, the primary
strategy goals of the case company are studied to classify the performance indicator and key
performance indicator. It is pointed out that the strategy maps are helpful to explain the
causality between each strategy goal to the team members. Finally, the current strategy is also
studied to work out the future leading indicators to predict the future performance.

Keywords: Balance Scorecard, Key Performance Indicator, Strategy Map
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