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ABSTRACT

For the past ten years, the demand of medical needs has been increasing in Taiwan. The
overused of medical resources, the aging population and chronic diseases has become
increasingly common. Because of the reasons stated, therefore the average number of
hospitalized patient and the number of days the patient need has increased year by year. Due
to the limitation of human resources in the hospital, it is very substantial for the hospital to
rationally and scientifically allocation the human resources. Hospitalized patients need the
service from the hospital’s staff to be moved around during surgery or exchanging room.

The hospital personnel who work in the transferring section is a group of trained
non-medical personnel. Their work included detecting the transferring service for the patients,
managing the transferring file of the patients, and so many hospital medication delivery
services. From the research that has been done, the Simulation System could meet the current
situation of the process of the transferring staff. By using Simulation System, the information
about the remittance of the staff can be known; therefore the optimal strategy for resource
allocation can be discovered for solving the transmission operating costs.

To improve staff resource configuration in the day shift, through the optimization
configuration, using hybrid human resource, set one worker at 12 floor. One worker at 1 floor,
one worker at Bl floor and thirteen workers at B2 floor. Followed centralized resource
configuration. The later shift and graveyard shift is equipped four workers and there workers
respectively, it will cost down the cash of 50105 and improve 10 percent human resource than
past.By simulation data analysis with later and graveyard shift, under the low frequency of
the human delivering situation. By the simulation to gain the best centralized human resource
solution, it was fitted in later and graveyard shift with the delivering human configuration
strategy.

Keywords : Allocation of Human Resources, Transmission Weorkforce, Simulation
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