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Selection Criteria of Supplier-
A Case Study of Airframe Parts of Aerospace Industry

Student : Wei-Zong Chen Advisors : Dr. Chung-Yu Pan

Department of Industrial Engineering and Enterprise Information
Tunghai University

ABSTRACT

With the changing of global market and the competitive environment, the
selection of supplier is always an important issue in the field of supply chain
management area. In the domestic aerospace industry, mainly divided into airplane
engines system and airframe parts system, depending on the system characteristics,
meanwhile, the selection of supplier is not the same. In this study, selection indicators
mentioned in fourteen articles at the duration from 2009 to 2013 are retrieved as basic
indicators of supplier selection. Furthermore, those indicators were synthesized
foreign aerospace companies' supplier selection criteria. Opinions of evaluation
criteria for aerospace industry supplier are obtained through interviews to either
customer and suppliers.

The results showed that there are 12 criteria when selecting suppliers in turn are
quality, delivery, cost, financial situation, technical capability, management,
production facilities and capacity, employee professional capacity and the relationship
between customer and suppliers. Through interviews, customer and supplier should be
more focus on communication and cooperation, continued diligence in the production
technology, materials costs, human resources and management efficiency to establish
and improve the supply chain system.

Keywords : Supply Chain, Supplier Selection, Aerospace, Criteria
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