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A Study on the Diversification and the Resources - Capabilities
Constructions for the Bicycle Component Supplier.

Student : Fei-Shan Chang Advisor : Associate Prof. Shu-Wen Chang

Department of Industrial Engineering and Enterprise Information
Tunghai University

ABSTRACT
Taiwan was once known as the "Bicycle Kingdom". It could be attributed to the fact that
it had key components for a complete bicycle assembly, the downstream supply network, and
it played a very critical role in the international market. Different components of various
bikes have key suppliers competing for a single or small number of specialized components.
But in recent years they began to change to make specialized parts through the
implementation of the "diversity strategy” and thereby started to manufacture a variety of

additional components.

One of the two world's largest bicycle components factory, SRAM, first produced a
single product—bicycle Shifter. Through the implementation of the diversity strategy it
expanded its product lines to the current six major bicycle components. Therefore, this study
is citing SRAM as the research object and its motivation in implementing its diversity
strategy. From there their types of classification are measured. Through "Resource-Based
View" and "Dynamic Capabilities View" we learn how this company, through the
implementation of the diversity strategy, further accumulates additional resources and
capacities.

Through empirical analysis, this paper summarizes the motivation to implement
diversification of SRAM and diversity strategy is classified to Related-Constrained Business.
In addition, acquisitions and internal developments of diversification, and management’s
perception of the market opportunities and threats, made SRAM recognized their lack of
resources and capabilities can limit their implementation of the diversity strategy. Therefore,

SRAM acquired well-known brands and thereby gained access to resources and expertise



required. For example, the establishment of ADC was the result of the integration and
updating of its internal resources and capabilities so that SRAM could continue to introduce
new products and keep its presence in the market.

Keywords : Bicycle Components, Diversity Strategy, Resources, Capabilities,

Resource-Based View, Dynamic Capabilities View
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Helfat(2007)~ 3% % 3 & B (resource base) # 7 3 Al(Tangible) 3 & ~ &7
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ArPE B E dpdlana 4 oo @ s R4 T A G Eaka 4 (Operational
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Grant(1991) p4 4% 3 /R (Financial resources)
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i F ik (Technological resources)
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ke 7 /& (Organizational resources)

Barney(1991) 7 %8 7 /& (Physical Capital Resources)
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‘e % 3 /& (Organizational Capital Resources)
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capability) & & £ 5 p FETZ B en% - Fhac 4 > 2 5 Eika 4 A AR
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Ellonen & A (2011)#-% 5550 4 & 5 1.3 Hic 4 (market capability) ¥ 2.
s 4 (technological capability) » # 3% &5 faaw 0 B ﬁjri.mfp | X7 A&
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Goussevskaia, 2008) » * vt ¥ g b3 5 & fh i 4 A T TR A AT
(Furrer et al., 2008) > 4] 2.5 #771 :

Furrer and Goussevskaia, 2008
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B o4 @A E FIRE o

Danneels(2010)#% ! & f #c 4 3 g @ Srd i@ a0 & AR L e A
* (leveraging)3.3 F /& ~ £33 (creating)#7 7 kh ~ & B~(accessing) *t 38 F i
13 2 (releasing) 7 ik % o o & 1 * d e g 1 # Ifu’ﬁ PR ZE® DIRTENY i o

ﬁ.‘lﬁ#ﬁﬁ”{ﬁiﬁa P //J?lm‘E'@ ’ Fﬁlz'ﬁ;'é'%'ﬁ’ E’J”F! /),%IT] 7 Frende s 4 o
R CERRET L SR S R RS U

o

TR AP A EEE SN R EEEFE L TR o B g g ¥4
TRt pespk > @ 3 {3 2cd o Danneels » 53 b i 4 ¢ A0 en
TEFE 0 TEy Jzﬁp Jr e ar(managerial resource cognition) ;o 3R
SRRAT A TR AT R SR AR R A TR P g g e
;%@%%%@@%@@54¢%%’ﬁ{E@W§ﬁ%@%£¥ﬁ?%
PEL Ve (70 fF 0 » jl%{ﬁ’»,i—*“;_%-%zg-}g Lo E TR ae
Eik e

Noori % % (2012) & fin# & M msh i 7 Al (B 7 #7asw
Efedl® Fiho TS PF Y SR (D) RS
ﬁw@w’*%ﬁ@ﬁ&ﬁ%ﬂaa@;%ﬁ’é%wJﬂﬁifﬁm

m
%’t
%
o
e
v
P
=
“5"“

Lo

\

&

TR E - QF U RNFTR(FAE - i) Bakicat) o n 2 R E A2
! ﬁ{i%@m’éi?é‘ﬁJﬁﬁﬁoﬁﬁ%WE?%ﬁ%ﬁ&ﬁ
PR AT AR E . TRt AP AP A - AR

(2011)@@;%; Y FRE A B E R E g
fgie 4 AT A EFREFTARA S U EZE 2 FTenE iy
e 4 o T NE G L BRDF a4 o FLRRATHB OF Y o b
hopl @ FTenF AR B E S E 2 4 MR ERG AR FF ko

4 & jé = ﬁ_iﬁf‘;‘] (1) g #v 5t # (Sensing capability) ~ (2) 3= #ff"_é‘é B
€ A7fe ¥ & 4 (Reconfiguring capability) - & J& it # 35
o F/»J?i‘ﬁ'fi? E”ft;':l TRLORE S PEAA AR ELE S '1‘#9”’
PR ERSG ELE: Cy EATRRE A T A T R
AT

B A5
;ﬁ{‘} FH eIy TAEA

i

g\
EX)
‘7;.

-

51



Ellonen % 4 (2011)~ 5 # fi it # =%
‘ﬁ%ﬁ’%ﬁu%%@%~ﬁ%ﬁﬁ4¢fﬁg
7R meng it % B WY ¥ (Corporate managers) - i
ﬁgm“ﬁk**%ﬁﬁﬁ*é%vo»ﬁmﬁ»@@%%ﬁ%wgcaw

\_‘:gh

\a\

|

%E

\"’(\7 F_‘.
&

)
-
AN

\a\

Ak

N
b

\\-\-

management) ;- {41 37 B A28 7% 2

I

Kor 22 Mesko(2012)# 32 # kit # 7y R A L X BEHEE ~&F 2
EATRE EEFTRGE R ET %f STRBIEE oo ka4 R ey P
EFE AR A Bt FORE > FEEARE N E R L EFE gL h
Al MR INERE R o A BRPEY PN - BELR LS S 3
EAMIBREFFREBE PR FELMUFELEL X AU TR
BERESBE - FROYF R RELY 1Y HRRDRE > TR
FrerABF s € 0 L AT B e fE MG ehit 4 > G BN ER
S5 S A
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. | FEEEEER
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AR o EMETEER
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32 AR ﬁiﬂ&@ﬁ%%%ﬁﬁ*

Barney(1991)4 i 2 ?iﬂzig*;g‘_ {ii?ﬁﬂg s B BB EE ,}g,é
HEGAE N EFREREF P IR P iRy lﬁ%‘b P I PR IR B
S € 0 TP IRER R P L P INen T F o Helfat(2007)a‘ﬁ 4 ke
7 ﬂj?ﬁ:g CEVFTRfCAS TR MR B g* A gAY B{_\gg:
Fipdlaa 4 S 2 dp it ¢ 7 AT IRE G- A .
3.2.1 Fik

A5 MR A > 4o Wernerfelt(1984):n 5 A ¥ 2 X - BRFRF gL 4
A penied WFAG 72 RYFR) @ EL FRT LS §EH]
ﬁ¥:ﬁ%?%{*$—% ES A L 1 %mﬁmi#oAmtﬁ
Schoemaker(1993)#-¢ # Fih T & = § F4G & 7 4415 3 A8 &)
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X E(1996):E TR FFEABNA FAS TG AUFTALRENT
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Rle 3o Mp % s TR FEMARS  FIH IR e bz peonid > A8
THFRIAR: L EPTRER > & 70V & Fipdladrt 3358
AVGFTR A GLEFTRTVREE FTALN BB H 0 RER S ERE S

% o (Amit & Schoemaker, 1993 ; Helfat, 2007) -
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in AT I P BHE 55 4 e @ 245 Helfat 22 Peteraf(2003 999):%. % % Fi it
4 w T - B blAr R T RS b2 R
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mo | FERY e e
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?P%'K?i/ﬁ : ﬁ%x(releasmg)??;&@; o B FIRR AT R E DB &

EN YL T JEBIESQBIFEY X H fi= & (configuration) £ - 33
(orchestratlon)*‘g‘ /;Eﬁ]}‘z\' g F o PR EEFT RSN A o

AJ-%’\I,( 3 Fl/)f’i_(l’f""BEJ t’J’Mv\L,g-F!al,( frv'ﬁi\ﬁzwl ﬁrfﬁ%zgﬁ#?/&}iﬁaﬁﬁﬂ
FEFERHEME N AT R A R

3‘@%;‘19'_’ j'\ﬁﬁ’{ﬁ‘é—-x %
+
=

SF RSN 0 T

3T A1 P p R AR REREDT RS N

# ip L FH & R

=1

TR | A FIRA R AT T A

2w oopd il hg ity

A pEF AW Y A7 Ppdix

T AT A AR -

G e 8 B 5

R TR | ST AR ARE M

F s A0 Fad o fe ot B T | Helfat(2007)
2NN EEAF o g T § oA | Baney(1991)
i AT R . £ R #(2000)

CER A A

/g"!/:é\/uﬂ,f I/} ﬁfr’——LP\/L

63



i

FH ki

A4 R

55 T

7 Hray

3%

TRELETEARNELE

R N RO

=)

v
bk R -
PP Y  HERE

Al

Ellonen et al.,

H et
e

CER R
o AR e 4

P g 2 BT foBlig o 2
WHBF AR THFE

_'ﬁ‘i 7

?

Q

(2011)

M|
g\%
“3
5
~=

)

o

S

H\
%‘:‘
3
i
"

4

qug i & &
At
P

Sy el

et
She
N
3\

o

[3

B~

E_Zﬂr

=
o

A
(\' N
“~
—_
\4
N

I3

BORr[ETR W

?f‘l‘wl.
.
&
3

%

e

Denneels(2010)

Ga

+?ﬂ

==
Fl\.‘frr’

[3

I

G

3
i

IS
1%

s sy

3B Flﬁja
‘?'/ @F}ﬁiﬁ‘;

My 4 e R

Denneels(2010)
Kor & Mesko
(2012)

3ILH R 1 f 1

G

TR kR
;ufi."};*;l

rEY EIE

FRER

LR R ann gk AR

64

g X7
AL IR BN IRE B

\4




BT A S EL S BB X H L E TR annie o b
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FEREEROELSP  FEPBERRE T RE F A

Danneels(2010) 32 4 » #- & ¥ & 37 B FRE B4 > AR 5 £ L2 H TR
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hIRE R A R wﬁﬁi’uiKm?ﬁM%MQmaﬁ%
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g 30 Fp BN R E A R o F]a 4k (1) i sy
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Yin(2005):n s AL ¢ REF T h3 2 e k2t BERATE FHBLE
DAL LT E I EEANE AP RER TN T 2
FA)m LA KA 27 7 F AR R 2 TRk 34
FTEZAY AR IR o ) Tl fo T A PA ) 4T B X
FrARTHEY DR 2 d FL e RS LR L adkivt o
RO T NG S e xR o o PN A

FROBRFAL ARG RE > ERGEE - A5 R
WA ROFREE TR ERINR A o RFAGBEIETT AR DK
PRI REDEA L TN BRALET LT AREP X EITHET
2 OF 3 Ak 4o 38 M % & Bk P2 45 (Shontz,1965) -

¥k f ¥R auEAr o 2 AERE T T T kA 47 (Ambrosini and
Bowman,2009) o @ F 4w 4 2 A B b A8 RARM o Fpt T 15 4
iRk B P 422 78 F B 3E(Laamanen and Wallin,2009) - ® B %7 3 2 ¥
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BAEY > AT BB ETRERN SRAM v EF F > 1 E P
NYERR S TP EEREPHORFEA L BN RN TR T
B Akt 2, > T FA AR REESDTRERS BT F

3 A RERR G A = B AR IR AT B
—
"4

4.2.1 SRAM § 4

SRAM = =+ 1987 # > ¥ 2 R 4v# K = %438 > @ SRAM fp &t
BRARAAHEORRFo I HF I6BHE PRI RS- piad
B ERRE o

SRAM %gr} & p# Sachs ~ RockShox ~ Avid ~ Truvativ ~ Zipp ¥2 Quarg %
FERET R EALTRAESR THFRUEAB AL P SEL
SR 231991 & > FpFs §_SRAM £ & chd A Ak 0 B S A B
it SRAM th3, 2 & ¥ 5 85% o

SRAM 1} iz e grg s i » 3 34 5 OEM % After market -
MR ES e ZEACEJE B TR d o Fd S K
Rog F8 p o @ shghE 2 Pl E _b4e Trek ~ Cannadel £ Specialized % - %
ROoRld FRFFEFR/RNTEILFEZIT Z 2 e F 5 SRAML%%_P W F)E
F Y EFFHE AT A 2P o £ 41 5 SRAMZ A AF

2 41 BERAEFFTH

ATy € f W &% SRAM international corp.
| 3 PR 1987 &

ko4 PER 1991 #

£ 7 A Stanley R. Day

TR % L%  (Hank Kao)

BRIV E FRZ AP

i S 1] NT 5000 3§

o L - 1] NT 190 & (2013,7 * i)
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i & Ei BB ReE(d e ~ B B8
KE 2 ERR HEE)
I KAk 7ig (% 7)
BoP 1K 3250
i AL W e 2400
oA PR A B D 85%
Tl P By EEp b ¥ 40% ~ £ R 40%
Hep(pA~" R~ 4La & 5)10%
OE £ After market +* | OE 80% -~ After market 20%
AL R i AT Avid ~ Truvativ ~ SRAM 40%
ZIPP 20%
RockShox 35%
v (fe & 4o ) 10%
Quarq 0.05%
(73 7 #, 2015)
IDI-IF - AR SR CNER - I S FLEAE EE D 62%
DB FEF it 1 26%
BHaAE et 12%
(NASDAQ, 2011)

FHRKR AP EL S T+ NASDAQ (5/12/2011) ~ SRAM 7 % -
B FE70(2013) ~ & #3234 F4(2015/04/29)
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¥ ORF A B KA AP KA R RN Bme fie 12
A B i e it W s e ks
RooEE EERwaAryn
T B fie 1
ﬁja %

TRk A7 EE e SRAM F 2 e 2(2015)
SRAM 1} ‘e 828 ¥ gy Lo ff~ SRDfEEBH B fE o LA
ﬁélﬂmgf‘rﬁ"’/}?’lﬂ%ﬁnb&%ﬁ RIx &0 f dw mgr’rﬁ%ﬁi‘?’ﬁ

T\ 43 BJ =3 SRAM -’-FjZ‘G Z, rr!g f‘l‘ ﬁﬁé&\&\? °

% 43SRAM § 72 6. #F

RRPAR~] Road( = i & &) Mountain (% .L' @ | Comfort(3s % 2 f&)
1)
Road Racing Freeride Comfort
Fitness Downhill Trekking
Cyclocross Cross Country Cruiser
= Road performance | All Mountain Urban
/A Triathlon & TT Recreational Touring
] Fitness/Single-Speed | Dirt Jump Fitness
Track & Fixed BMX
Kids
Trail

FH kR : AT ) SRAM T = 4 =:(2015)
A3 M SRAM 2 Frg B » AAT 5 1% W f eh=c W T AAT ] M3
B} B SRAM A phk r S s 2P M2 B X R AR L Rl 4L
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SRAM #:E % - B A &
BRI 7 AW BE QBRI o
g s T e 5 SRAM 673 A5 R A8
AR RHEABIIEY 0 R R A
TiReidEAE > m T & 44 5 SRAM &

R T R 0 A S PR T did

zRFEEFHDIOE D A A
WBPETE L B YR B2

% P SRAM #7iE g 5 2

1@::}7?%m;¥ PEF ~ =8 11 E # gy

# 44 SRAM P # 2> ¥ 8- T4

& pER ira ¥ bl

1987 AL N E ) PIRBING F ST

1991 v A RS (W - H 8 M2 ¥ E (OEM&
aftermarket)

1991 UEAC")) %] 13 (OEM& aftermarket)

1993 2 f (P W) w4 8 & (7 4 (OEM& aftermarket)

1995 A EFARW(E F W) | MirE ¢ 38 (OEM& aftermarket)

1997 43 31Y(&d#) | Wiz (OEM& aftermarket)

1997 292 (12 W) & 8 &2 7 JR(OEM& aftermarket)

1997 FEFE(HF7) | Wit (OEM& aftermarket)

1998 Wy FAEE(K) |ASR VTR IORFE A5 EE
RockShox i # Z# % » < ~SRAM E® #
EHFTIRIEY 0 B e GH T A 5
frdiFg T B P e s mHEH Y R
(¢ RFBHEEAET B) 2 R -
(# 7 261)

2007 R RrY(ER) |[(Zipp)@EAE ~ AEFAE M8 8 LR
(OEM& aftermarket)

2000 o P (R ) A 5B # 7 (OEM& aftermarket)

2002 FRPF(ER) | A &% (OEM& aftermarket)
(Rockshox 772 ; Avid # % 38 %+ 2004
&4 n)

2004 oP x 2 (s %) | Wi (OEM& aftermarket)
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S TRl i

2004 vt (Z2 ) A &# 4 (Truvativ) (OEM& aftermarket)
2011 A fEzEFt (2R) | WUE - 2528 (OEM& aftermarket)
2012 oP R (s A | Wig (OEM& aftermarket)

2014 ol (P OR) %] 12 (OEM& aftermarket)

N/A EF AGEN) & & 22 % JR(OEM& aftermarket)

‘f'j\/&l 7"75571%;

SRAM p # &
A

PGSR

J‘ziiwlja

&ty s

—+ 3¢ ~ NASDAQ (5/12/2011) ~ +k#xF4(2010)

AL
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