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Abstract

The objects of the research, are the instructors and the purchasing administrators in a
highly-qualified high school. The research, taking qualitative research approach, has in-depth
interviews with the objects, and then logically induce how the administrators get informed of the
demands of the instructors and how the practical purchasing actions are executed. Through the
viewpoint of accountability, the purchasing outcomes are interpreted to see if the demands are

satisfied and acquire the reasons. The conclusions are made as follows:

I.  In depends on the wisdom of the principal to select capable and suitable instructorsto join
the administrating team.

Il.  The conception of administration serving education is the essential language when
purchasing teams transform into administrating teams. Therefore, interpersonal relationships,
profession and trustfulness are mainly the communicative key points.
I1l.  School purchasing administration. assignments, under the conception of administration
serving education, tally with the concept of outer-customer demands. And fairly and justily
dividing the resources is the inflexible rule when purchasing administrators take further steps to
evaluate the demands.
IV.  Under the rule: “ instructors work part-time as administrators,” it relies on the model-that
in the administrating team, purchasing administrators and professional purchasing colleagues
works as providers and customers- to make purchasing-administration run smoothly.
V.  On the basically-learning stage, as purchasing administrators acquire the purchasing rules,
they make purchasing demands simultaneously, their common concept is that government

procurement act is like the spell making them unmovable. But when they come to the further



stage, it come to them that the act is like the flexible stick in the hand of Sun Wu Kun.

VI.  School purchasing administration follows the model of PDCA, and then purchasing
administrators are able to work more relaxedly, instead, busily like before, to gratify the
demands of the instructors, lesson the pressure of accountability and furthermore, it is also a
useful tool to fight for the government subsidy.

VII. Government procurement act is over-blamed as the object of law-based administration,
but the educational administration system is the real cause. The purchasing assignment of
changed demand-orientation of the instructors is hard to take both demand satisfaction and
law-based administration into account.

VIIl.  Owing to different financial resources having different impact of accountability, law
accountability is helpful for purchasing administrators to take further purchasing acquaintance.
On the other hand, improper law-based administration accountability under the inappropriate
administration operation is hard to gratify instructing demands.

IX.  Proper heteronomyis able to stimulate autonomy. Instead, when the power of heteronomy
is too strong, it may repress autonomy. As accountability comes to a balance, it can harmonize
demand satisfaction and the tool evaluation of law-based administration, and thus enable school
purchasing administration to run thoroughly.

X.  The transparent of purchasing assignment can both lesson the pressure of the purchasing
administrators and reach the multi-effect of making up a user communication platform. It is also
the essential base to stimulate purchasing administration run in the direction of good

governance.

Eventually, in the perspective of reflective-practice, the research makes concrete suggestions



as follows:

I. Those who recognize with the concept of serving join administration team, and thus are
able to provide students and instructors with proper service.

Il. Systematic learning mechanism should be built up for instructors work par-time as
administrators, which enhances the conception of administration serving education.

[1l. The model-that purchasing administrators and professional purchasing colleagues works
as providers and customer-, combining a very practical rewarding system will be the stimulating
cause of the school administration structuralization.

IV. The operation of government system administration should be examined and inspected.
Unnecessary assignments and procedure should be simplified to enhance the efficiency of
administration assignment.

V. Inner self-acquired profession and morality accountability of purchasing administrators is

stimulated by strategy reflection enable school administration to be complete and outright.

Keywords : school administration, instructors work part-time as administrators,
customer orientation, Government procurement act, law-based administration,

accountability
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