LA EFERE X
AL

BMALTRAMPRRIEFER L £ 17
Exploring the Operational Dynamics of
Community Care Centers for Senior

Citizens

hEKg: ey #1
Frd i RERE E

i
M
=
|
o
=
i
Ve



ENRARF R AHY EkS - o FR B BREFAY et RS BTk
Borpa B RGBT amk, £ AL - FARBE AR E K EDY
ROFEONGHRY AP DE Y FHE PN FER Y RS b
MR B A e FEaE NG v BYR {RFLAY KBS B KRR
EHN L R R N &R EE M AR AR SEEILE <2 - I A B A & ]
& UL

PR AR AT ORI T BB PR AL R bR L D F Y TR B RS
Bdopt 5l SR A b AR R RE Bl R B K

'31’5'403%

.
¥
i

—RBRREEAGPPLPFIE N ET N

—=

A F i anp i B R AT A FR %-i”‘vlg LA BCE AR B oo
FARMAT §EET B int o AR RS X |

IR R
ESA A I Lk

2015.08



v ﬁ?ﬁgj;
#e LA ARATRAMBBREYEREL S
PEEY SR EEY FE T EESY-F A

G AL RR e
PR
Bty Al B2 AT AR RO T2 FRLTEFTAE

4
Fa BRI H R A B T AR AT e %a%ﬁoﬂ»ﬁ&ﬁ

d AL ® AT BN KRB 04T RARM (RIp 22 5 7 BB é&éiﬁ" e/ J NV I S £y
L PRIFE TR K 2 NpBhom AT F 2P AW AR B AT BRAE

o

\\\

o E
MR Ed fiz A7 > N ITE FRALFHIRGLY T E § 22

ipfﬁ%%“?3&§4§%?ﬂﬁﬁ1£’&fﬁ o WAk T B M IRYE
B TR ﬁ“ﬁﬁ*ﬁﬁﬁ$%i&%@%&%%’ 2 P fE RS ok B
B GBI A LR R Y LY F e TR T AR PEL  BRIRR F1% T M

G ERE (B AT 0 A B R E ¢ BN AR AT

AT R F R AL RN IR EMEEFI R LY st g R
E TP ORPEA DI RUE o RPEA T B AL E BRAR M IRIR RIS Y S N € Bk
BTG ROE N BEI IR OE R NN T PR s G T
- HPFEHRBDF IS S B P F 1 g L F A E RIS £ Y
SNFF R 1L P RO L EEE IS SRS EMIRBAR R ~ LB D

W%f%mi\'ﬁr’%o r]LL s ﬂkpizk iqﬂ_wrgﬁﬁ* &:Fﬁ‘g ]y&%@%%; peg Bi;)'—@;z%u

[y \‘H

e R L E I S 4T R R AT MR AR -

M4E: S ALT RATM HLIEEE - Bt B0~ 4 3 4

‘
>~
‘

2
o
ks
'S

g



Abstract

Title of Thesis: Exploring the Operational Dynamics of Community Care
Centers for Senior Citizens

Name of Institute: Master of Business Administration, Tunghai University

Graduation Time: July, 2015

Student Name: Ke, Pei-Yu Advisor Name: Tseng, Ya-Tsal

In recent years, Taiwan government has being consistently implemented “community
care centers for senior citizens” in most urban and rural communities under the concept of
“Aging in place”. This study is aimed to explore how community care centers for senior
citizens work and to analyze possible essential elements of successful community care
centers for senior citizens. The research method adopted is the qualitative system dynamics
approach. In this research, a community care center that has being continuously growing in
the number of activities held and the number of participants is chosen to be the case under
study. Several in-depth interviews have been conducted and a growth dynamics model is
built to capture the growth dynamics of the community care center. Based on the system
dynamics model, it is found that the most critical subsystems for “Community Care
Centers for Senior Citizens” included: Fundraising, Volunteers management and operation
of representative. The three subsystems are found to be interlocked with each other and the
\Volunteers management subsystem is of the essence of the success of “Community Care
Centers for Senior Citizens”. It is suggested that one should carefully focus on volunteers

management to achieve the success of Community Care Centers for Senior Citizens.

Keyword: Community Care Centers, Aging In Place, Senior Citizens, System

Dynamics
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AR/ B R AR Tl % B AR PRAE (=BG

LIPS A #ic A = A #ic A = A #ic A = - A =
98/01 17 17 61 72 0 0 2 192
98/02 17 17 56 68 0 0 1 107
98/03 30 30 60 68 0 0 6 350
98/04 35 35 77 88 0 0 3 453
98/05 26 32 80 92 0 0 5 672
98/06 33 33 98 107 0 0 3 624
98/07 39 39 121 135 0 0 5 949
98/08 42 42 126 140 0 0 5 1312
98/09 38 38 118 139 0 0 3 847
98/10 33 33 141 152 0 0 5 939
99/01 27 34 92 120 0 0 4 691
99/02 18 27 54 66 0 0 4 472
99/03 30 30 90 130 0 0 3 270
99/04 32 32 81 128 0 0 5 408
99/05 35 35 81 98 0 0 6 625
99/06 32 32 123 140 0 0 8 785
99/07 30 30 123 130 0 0 10 890
99/08 36 36 130 144 0 0 8 883
99/09 33 33 125 143 0 0 9 1020
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3R/ B 1R AR Tl % RN e g

LINES A #e X 73 A 73 A A
100/01 | 15 28 84 103 66 66 370
100/02 | 20 26 72 98 71 71 334
100/03 | 28 30 80 112 42 42 645
100/04 | 35 35 85 98 52 52 702
100/05 | 45 45 80 110 145 145 805
100/06 | 30 38 80 160 61 81 1016
100/07 | 33 43 86 150 77 108 1430
100/08 | 43 57 75 87 70 95 1380
100/09 | 69 82 165 182 92 125 1535
101/01 | 28 28 73 89 70 70 350
101/02 | 23 23 73 91 74 74 384
101/03 | 29 29 75 90 75 75 418
101/04 | 27 27 73 92 71 82 682
101/05 | 31 31 70 90 79 94 733
101/06 | 27 28 69 95 95 108 745
101/07 | 31 31 70 100 70 86 749
101/08 | 60 76 78 98 70 96 653
101/09 | 54 60 85 106 66 83 665
101/10 | 55 55 89 115 75 90 595
101/11 | 46 46 63 80 76 90 578
101/12 | 33 33 39 57 69 85 552
102/01 | 49 65 70 100 44 76 752
102/02 | 56 92 84 148 56 56 866
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3R/ B 1R AR Tl % RN e g

LIRES A #e A 73 A2 A #r A L =
102/03 | 60 76 105 118 49 78 979
102/04 | 67 77 106 131 71 94 1002
102/05 | 77 94 119 151 54 88 1085
102/06 | 65 77 120 136 77 94 1038
102/07 | 68 87 135 158 57 92 992
102/08 | 66 75 106 135 77 95 985
102/09 | 76 81 122 143 75 94 1152
102/10 | 93 131 147 187 | 1664 | 1716 1287
102/11 | 62 72 127 157 70 92 1161
102/12 | 70 72 119 146 83 108 1224
103/01 | 57 75 92 139 85 147 1061
103/02 | 47 65 76 86 82 113 697
103/03 | 77 105 140 170 68 85 698
103/04 | 88 101 93 118 72 100 765
103/05 | 52 60 104 122 88 130 772
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R/ A1 EFA K
98/01 23
98/02 22
98/03 27
98/04 27
98/05 30
98/06 31
98/07 31
98/08 32
98/09 32
98/10 33
99/01 21
99/02 25
99/03 36
99/04 38
99/05 38
99/06 39
99/07 39
99/08 40
99/09 43
100/01 23
100/02 27
100/03 34
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100/04 34
100/05 35
100/06 33
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