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Abstract

Three characteristics every social worker needs to have are empathy,
passion and responsibility. These qualities help them provide
excellent service that wins the hearts of their customers. To ensure
satisfactory service from their staff, Social Worker Supervisors must
not only lead by example, but also demonstrate the importance of active
care 1n customer service. Social work is considered a high-risk
profession in terms of stress; one can easily burnout from chronic
work-related stress and high-level of demands from various
stakeholders. This is especially true when proper support is not given
by the leadership team. The accumulated stress has a negative impact
on the workers both physically and mentally, and some signs include
headache, weight loss and short-tempered. Unfortunately, these signs
and symptoms often go unnoticed until the situation has aggravated

gravely.

Social Work Supervisors play the role of frontline managers who
can closely monitor the interactions of their social workers. From the
workers’ body language, tone and service content, supervisors can tell
whether or not they are engaged with their work or if they are showing
signs of weariness or anxiety. Supervisor should leverage their
professional expertise of empathy and sensitivity to care for social
worker and vice versa. They should be the first ones to detect
work-related stress and offer immediate support to one another.
Nevertheless, one’ s cultural background, leadership style, role and
skills determine supervisory effectiveness. Poor leadership can also
be a stress factor of social workers. Democratic leadership, which

promotes positive supervisory relationship between Social work



Supervisors and their workers, can be a solution to stress discovery

and alleviation.

Policies on stress management of social workers can help motivate
and establish Employee Assistance Program. Encouragement is the
fundamental means of triggering workplace motivation and increasing
productivity. Timely observation on a regular basis allows supervisors
to perceive stress and respond accordingly and appropriately. Their
dominant function lies in assisting and caring for social workers;
their implicit function lies in creating motivation. Examples of
different types of motivation: sharing personal experiences, leading
by example, planning activities that promote interpersonal
relationship, conducting workshops and encouraging pursuit of further
education are motivation of intellectual; giving recognitions and
praises are motivation of honor. Other types of motivation including
promotion, job rotation, job enrichment task autonomy and staff

participation, are ways to reduce workplace stress.

Furthermore, the roll-out of EAP assists companies to understand
the needs and problems of their staff so they can better respond, and
even provide counseling to executive team. The Integration of
Professional Social Work Resources is one of the core services the EAP
offers. It has always had i1ts focus on serving the disadvantaged and
1n recently years, migrated towards assisting companies to better
provide support their social workers. How effective 1s EAP in helping
with current social workers’ situation, the result of the study shows
1t all lies in the exertion of expertise in assisting the companies.

The research results and findings are listed follows :

(1) Stress Management methods and policies depend on positive



supervisory relationship. Preferred leadership style is
Democratic Leadership. The current flexibility of management
keeps talent hidden but does not retain them. Additionally, the
execution of strict management should not be used at workplace
with high-level stress or risk.

(2) Differences do exist between generations. Supervisors must give
guidance based on one’ s experience and provide appropriate
advice at various stages. The focus of supervisors should be on
care, companionship, guidance versus the non-existing generation
gap of passion towards work.

(3) The program offers trainings to help supervisors support their
staff, but these trainings do not offer direct support to
supervisors themselves. Second, the researchers notice
supervisors are unfamiliar with its organization’ s incentive
programs. The reason for this unfamiliarity can be because they
are too focused on their individual cases as frontline managers.

(4) One of the motivation methods includes non-official
team-building activity that can improve communications and
morals.

(5) Social work Supervisors have high self-affirmation of their
expertise. They don’ t necessary need to assist in rolling
out the EAP in the Social Work industry, but they can assist

the roll-out in individual companies.

Key word :
Social Work Supervision Protection Social Worker

Work-related stress Motivation Employee Assistance Program
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A2 3 B A ArFE o Selyests A Pl MBS PEEATAL PR AES g
HRAGEARY - B RMEEA TR S (MF5R,1992) 0 French A B A8 2 Tk 8. 7 fie
RAF B A 2RI ¢ @ F2 T8 %R1 (R4 (Caplan & Harrison, 1993) -
Karasek # &1 F]1 i & f&r ezt #rfm2 1 TR 4 > Johnson and Hall #» 1 174
1 iFp A SRRy WA R BFR F1E T a1 (TR A4 (Doef &

Maes, 1999 ; Hausser et al, 2010) -
- ~Selye - #f B 7 5 #3

Selye L #H 5 AR HIMDPF - BRZ G T HERF RS ARET HFT
FR RO MH3RARY ¢RIVMAS - BAEF 2L i R2EF B o275 505 -
i ek [GAS]) (general adapttion syndrom) (4-@ 2.2.1) » i&fdmsik & 42
E¥ryf (alarm reaction) ~ #4EFF £ (a stage of resistance) ¥ % :Bfy £
(exhaustion) e & BAEG ¥R+ pF > AEFRREE AT €2 4 F > G AFR -
FESRERAZAFIC o FRAFE TR BWEASL - AP TR X L DER ..
EVRALAR EHRAGOTEIIES B AR T H IR KRFFEA
¥ At Tﬁ*ﬁf]ﬁﬂ”ﬁ PREZIET 4 ;]}a@» EBFE BHAZERELERS T gl
NRERFPEATA SRR Aok B KR B B g

oW IR AR

\
|

B B B Fo 2By E

2.2, 1 - 423 Btk 7 5 B FH kR 50 % (1992)
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[_x
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& Harrison, 1993) -
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B 2.2.2 BHEERE T it
4 &k im French #35! Caplan & Harrison, 1993 : 256

s B f—r 4l — 4 F R (demand control support model )

Karasek (1979) #& 1 7% Rz diHcst (JDC) > BHFRE 4 - BE & h1 iFa
w31 (FR 21 f8 424 5 Johnson and Hall (1988) #4v » £ 4535 T & f—4¢
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Fl— 2 FHFY (IDCS) yo 3 P& REFFIH5 (JDC) L R %A1 ITE @R F o 4L
FHIERABS 1FE RAETFE fmy LRAPFFRS frdd vk > @1 ivipd)
fs -wfe R (decision latitude) T B4 5drd]1 (Fenfe ik > @ i
AW i 4 o R TR g — 2 #FH00 (JDCS) ) $a (Ti A g #ra -t A1
N R e SRR LT L AT DR ES Y SRy
Feha AR R R MR AR e TE A SIS A IR o AR H
BE R BEAIeR AE > P AE Y BRI E 0 B 2.2.3
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3
(G % A
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(co | &
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L [N R 4
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FHF [ HaE [ EsE |l BRAALIREAFIHITIERLA LS
(2002) | & &~ | &~ f30F 5 fodt A 2 ol F1 A o
TIERA (ARG 2 ARETELARS T NI RS 5

BEE | R SER
A1 R & 3. AL feha (P L a1 iFE A2
¥4 REK ?P’_zgf%h:"f.}‘@?;&%ﬁinf nrap ),
ZEAR M AT WRAEL R 4LBird Kehd 4 FThiLH o
i .EER L ar i A L R AR
IR e E 2 EY g en® 2 RER R




% 22241 B3 TR pHITY

p;ﬂ;ﬁ Ze ElE s se 41 L3k ¥
Fpidg | A% PR AR
# i
AR | RS LARIAR | - s 1 IERAS
(2007) | % tara | Beida | LBMAEFTRAL > ARALL B3 (Ff jF
I S S 2. AL 1 (T 24E 3 > BAB R TE B IR
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(2011) Fieib & | Bipd ok | 2 EA S A1 R ORS RS R REERD
ER S L B erR4 o
(E/RR 4 2. CLTERA UEREIRE S A f a1 iFR
p;‘g_.; ;g;k,jt’ﬂ'@,z SR o
R R AR EBERLIALCRIFARS R
Fe ® o LERELARG 2 A2 - R | EHE
IR ) AAd A 2 R EFEAFEN R AL T -
BT gl ke
_S&,Lﬁ»,@;%}f@gg \zlpqu)%% o
CERB A Bk AL RARRREY S R AR
RAAAEEegp N o
AL KR ;gggo

34




Bk

oiiad

MR ERAY S k- 3 EARL RMAPRIE AL RS 2 EAL DT 2 e

F_L

FEL PR R A D AR TR L R B R R B
REFIRES i ZRABAFREVARIF L2 RS L FF 5 20 4
PR R W B EE LRI F A RHLF 0 AT P 1 0EY oo kAP B4

2 MAET B A T Al R ek ST ’{r‘”? Y RIeR BAAEY T E A AR ’%"K’ﬂ

1)

I EFERA R e i S ER P E R L £ RS B A E ok
AEFR S FL > X oI R TG ? Flen X2 B BN - HIFEY 0 @
HREerd F 01 A1 TR 2% 4o B3 SRR D B 5o T 72

ﬁl&ﬁ@Jﬂﬁﬁé’Eﬁ%&JZ%%ﬁﬁT’ﬁl(ﬁ)%ﬁﬁﬁﬁéﬁ‘*
FRAIE it RAIRHE2 B cg @d 1 (TR EREEFH LA 44

35



s

FEE PR IR

Hf e A 4 2 R PRRT oA (48) BiEfitRaEE L 4 TRAIE > AL
RAIEH B2 mfony @i 1 (PR ERMEB oA 5% o PR FERE

CREEEARY ALY 1 TR e i o Y lFm&r@’ s A iR B
W To $TR TR € oo FRE S EHE e AL AR A X 2 iRGE
e A }:mai~ﬁ}s"iii%ﬁ? FALL R R EREL BB PSR RE

WHIFARER L it
3 FERA

FRAFR D EF R AWE > E R RM O F 2 kg1 d
AT LA EEAE RPRIFRAL > R FBHL R DT HER el v
Iw‘frﬁigr‘]% » A 2ERS ;‘Aﬁ,u\mﬁ}ﬂ\ FM;%;J—;E.J—‘ }@]fé A‘*J'F‘m A AN

EERALBfoakB AL 2 B R R MRS R 1 SonaRma
- ERR A S M A

(- ) Fop s

N

Robbin v ARG - AR & 2 MEEEFDOLE > A L ARLIZARL T
SR WE R o e 2 AR BT (3528 1998)
R (2000)3&;&%&{# ARHR AR A I 2 AT R
BRI A TR 0 KRB T G R B P 1 IFRRE S
MALPREFARPMIRN LI S- P FE R EER (200D FPRLL 2

s ARFTRIR RS- FHO FRRE S e R BHEL B LR

ly

PS4 Fh L fF o RiE

cﬂ

CREXFI - %4 A F R B BAhERT Ko

B

BALIEE ARG R TIN B R TR PR S R 7 - FlR B i

oo B AL R BT (T RN Ao RN E T R S

4

BASIEITF %%}&@%o.&rfpé@ﬁﬁ mﬁﬁ’ﬁiﬁ’% ”/ﬁfﬁ’ IO I O

MA B R A H A AT g R K B R R B A A

36



R T

(=) o
S TR SR TR S R R P SR ) SR

1. p &3 (intrinsic rewards) £ ¢t A3 ¥ (extrinsic rewards) :
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