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Abstract

The aim of this study is in understanding the experience of managers, work in
the juvenile residential institution be named “home”. The experience included the
home images in the institution life, and the contents of family service. As well as the
influence to the juvenile residential institution in the government regards the

residential institution as a home.

This study uses the method of qualitative research, to interviewing four juvenile
residential institution managers. Each manager is different interpretation of the name.
One thinks the institution is a home, another thinks the institution is not a home and
still the other thinks the institution has the elements of home while having some
unlike elements at the same time. No matter what the view of the explanation is, the
managers unanimously try to build the atmosphere of home and to develop the
functions of home. The main home images in the juvenile residential institution are
relationships and functions. Deriving from this, the “family services” emphasize on
building the “normal life”, living habits and abilities, relationships, positive
experiences and the environment protective factors. The influence of the policy
toward juvenile residential institution appears on the space planning, the qualification
of caregivers, the delimitation of duties in the systems, and the gap of the service

delivery system.

From the result of this study, when the government to develop regulations, it did
not regard the juvenile residential institution as a “home”, but an institution.
Therefore, instead of focusing on regarding the juvenile residential institution as a
“home”, it would be better as the field of life. Through setting up friendly service
delivery system, it can connect with the original family and the field of life after
leaving the residential institution. It will be more helpful to the development of

juvenile.

Key words: juvenile residential institution, institution manager, home image
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