KA FIREYFEML AL FL(F 3 )
R Uk b

YR B Y N 2
JMTAXEMH®E X 5
A Study on the Management Strategy of Non-profit Organizations
(NPOs) in Taiwan - An Example of a Non-profit Organization

Founded by Government

hERE HER
SRR

¢ EA R 104 & 6



o
RS

i%:f,a p:up?’“f ] |A‘§\€{‘1\7? Eﬁ;“—bg\.”l‘ y 4 E%ﬁ'&gﬁlﬂ‘xﬁ%i/&j}\k“ﬂ%‘
B aldades 24 A2 B RPOREER - Wied ERARRERF G 4

VSR BB AT RS AT R FE P REE T Y BT

o

Eeprk s - FEOR G £t ARLEF G o TE B T F AT R -

FPAEBIEESFBESG OB G SRS A LB LRT LRIAR
Fen- o pe F AR
RATEGAEHTHG BFET Y RS &P TR LR
BN Ed HEREL > B3 A7 LR B Ranh g R
AgEER G c R4 R TR REARE bR F AR fmedpn o
# BT RG O B D R o PALE LR R TG IR
EREREFF AL O BBREL -BEYPF KFEEPEFE R CPLT St me
FRAMG o B EFE TR R PR L F Y Y AT R 0S5

B A BV ERY O RHEREF PSS RELE B RN

B ip i R F Y P BB XY e G S g s #

3

% e
FUREM KA F > 1) BRF PR LA AT R o BRI v R FF IR A
B -

Bis o ABRBANTA 0 AP I AHA 2§ § MG A s PR
REEmESS A B YiEAY B3 A glme 3 A EFER e d g
PR E N RAVURGEL RO AT LAY O AEBEP - A2s 3T

BEAasEige



EIRE 2

%Y LA AR NERLEY R LN AIRMEE R L6
Rerr pAL s AR A R FIAY F AL AR LT (B ] )

B ¥ pEm 12015 # 06 °
R Y RERE T HE R
e e

G 3 RSB ALY FlR R B 8 TR TR AR Bl 4
Sl GEBNERT SRS BT FORRTES BN o AT B%heT LA
DHPAME AP GG AT G (DI A DK B A T E A E R
ﬁ%ﬁ’%*%%%ﬁﬁﬁﬁﬁiﬁ%§’®K&%*AQQM@%‘iiﬁﬁ—

S 0 heTE B R S FURHRARE S 2 A R AR RAEE R QA SR MBI

I

Agﬁjr%&ﬁﬁ%ﬁﬁh(ﬁ%{ﬁﬁ%%ﬂ&$%@$ A et e AT R
FArd B) o Aot BRER SR A A 2AF T T SRR Kk S kR
EMEZ AT ¢ (DB EP T4 > 2 p A5FHESN > QI Bk
FAFTT Lo RFHAL G ELR QR RERT SR TR ELR D Fh

T AseF A 4r Y FE T T4 REFFHE T FH A4 SGiE - 2 F A PFIE
FEILF (70 1&? W (A)FEY B E 2 R FRE S8R 5
o (B) S MBI 22D Fsd] > A2 FIE ASEMEE A TT ARSI

REZIN P ALFEDP R TH AP IERIT (D)FErf2 SRR 21 2

gL
=3
NS
4
Py
=
¥
4
e
i
B
p)
o]
¥
B
S
-PN

B E T AR BEA SRR A S



Abstract

Title of Thesis : A Study on the Management Strategy of Non-profit Organizations
(NPOs) in Taiwan -An Example of a Non-profit Organization Founded by Government

.Name of Institute : Tunghai University
Executive Master of Business Administration Program
Graduation Time : (06/2015)

Student Name : Lin, Wan-I Advisor Name : Hsieh, Teng-Lung

Abstract :

This paper discusses the challenges which are encountered by non-profit
organizations in Taiwan currently. A viable business innovation model to solve these
problems is proposed and applied to A non-profit organization funded by government
(hereinafter to be referred as A Foundation). The results are listed as follows:

1. Current challenges encountered by non-profit organizations include: (1)
Government subsidies for A Foundation budget has decreased year by year which has a
serious impact on operations in the future. (2) There are certain mechanisms for
government oversight of A Foundation such as budget law, government procurement law,
the legal representative, etc. It is difficult to break the current situation. (3) A Foundation
currently is limited to not allocate surplus. The government prohibits the distribution of
profits to the Foundation leaders and members. It is difficult to attract talented people to
work for A Foundation.

2. This paper presents the following management strategy models to address the
plight of the non-profit organizations funded by government: (1)Non-profit
organizations need to position themselves through the core competitiveness. (2) Trying
to find out the customer value proposition through the open innovation platform. (3)
According to customer value proposition on network platform, the review team will



make cost-benefit analysis and feasibility of patent to explore the feasibility analysis. (4)
It is very important to protect the market value of goods and services through patent. (5)
A Foundation is able to allocate part of the profits from technology transferring and
establishment of a market mechanism, and then achieves the goal of independent
operations.

Finally, this paper suggests that (1) Government decree should be more relaxed and
this way Foundation and civil society will be more closely in order to achieve win-win.
(2) In addition to A Foundation, the conclusions of this paper can be applied to the other
non-profit organizations and government departments.

Keywords: Non-profit Organization ~ Management Strategy ~ Core Competency ~ Value

Proposition ~ Open Innovation
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