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Title of Thesis: The Business Strategy of Taiwan Coffee Supplier

-Case study of U company.

Name of Institute: Tunghai University
Executive Master of Business Administration

Graduation time: December, 2014
Student Name: Shan Wei  Hu Advisor Name: Dr. Teng-Lung Hsieh
Abstract:

In Taiwan , there are few theses about the business strategy of Taiwan Coffee Supplier.
Most of the people study and focus on the aspects of the Consumption Behavior, the service
quality of Chain Coffee Store, the Development of Coffee Industry as well as the visual
design. However this study is aimed at researching the business Strategy of Taiwan Coffee
Supplier. It not only solves the problem that customers pursue the mouth feel but also
correspond with customers’ demands of the health, convenience and quality of coffee.

According to Mark Johnson(2010) , the Stand of Customer Value, this study found
several main findings through the research. They are as follows: (1) At the present time, the
stand of Customer Value of Coffee Market is aimed at raising the mouth feel. Besides, it also
attaches importance to clients’ requirements of health and convenience. (2) To search out the
adjacencies of products of Taiwan Coffee Supplier, such as Drip Coffee, could correspond
with clients’ demands of the convenience and health , especially when they go travelling ,
visit outside or work in the office. Thus, from this product, it reveals that there will be a large
market share in the near future. (3) To find out the White Space of Taiwan Coffee Supplier
could solve those demands that customers require the speed, quality as well as convenience of
drinking coffee, for example , the business model of Coffee Counter came up everywhere in
recent years.

According to Hamel Prahalad(1994) ,through the Concept of Core Competence, U

company itself intends to reinforce the global competence. Consequently, it sends the staffs to



the place of origin in order to check the quality of goods. Besides, it gets the superiority of the
vertical Integration and keeps promoting Customer Value in order to strengthen the brand
competence, raise the quality of products or the service of the technology and create the

largest common profit.

Keywords: core competency ,white space, customer value ,Industrial Vertical Integration
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$ =3 ewedn PpERA

¥ - & D>Ipetertd FPLRA 5

- Reketihd £ A4

RIp ICOhip L > eneznd ARNMUF R Y MRS 1> A 8578 ~4%s - B
L B RERFLE BT R MBEFER RS L 2R E RS
BB &I ZF 2 A R RRES T Sy f R - 2008
Eemrienyl 3 e LR 128 R(F K602 7)m r & &G FH s

E o

& dehvwrie 8 LB RETIR A A A FE G- 300 0 3 A SRS F AT S
FERF AT AL - freerto d et 5 B 0320 0 2705 2 4 02
PR A s A R AR (T2 - o PRI R E e ( International Coffee
Organization,ICO) 3 #idir » 2012 # 23feerte 2 8 2 1209 7 & &0 7
S5 2007 £ RTRAYF RS 1244 FH R o7 02012 E 2 Feenet g 9 5
94,442,867,666 @ = wf > T & ;3&«’@?]5:]?] A PR ERIE AR &
2,447,739 237 G R Gt ST ALY F R 5 0 A R RIP LT
T a0 2012 #:£6.09 7 Hx S BEEAF 345 o7 ;31%1%)}3?]14%:15}!’

FE B NpHFEE L 24407 B0 N 12 007 (% 3-1) (% 3-2)(%

3-3)
31 23k Bve) g £ (B0 D
H i~ 11000 &

£ R 2009 # 2010 2011 & 2012 &

ﬁg?] IR 39,617 40,911 42,397 43,456
FFE L
s u 18,583 19,070 19,573 20,178
gl Ay 3,089 3,253 3,383 3,387
E2 3,333 3,333 3,333 3,584
S50 2,200 2,239 2,354 2,354
EEE 1,770 1,973 2,150 2,175
R 1,605 1,725 1,829 1,917
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EYN-E 1,649 1,650 1,650 1,650
k) 1,068 1,302 1,583 1,583
H i 6,320 6,366 6,542 6,628
W~ 92,653 96,115 96,653 98,547
N3 e
(R 69,204 71,004 70,717 71,389
EqD) 21,436 21,783 22,044 22,238
g 10,413 11,290 10,898 11,810
R 3,220 3,134 2,925 2,926
& 317 3,352 3,232 3,149 3,435
g 3,273 3,586 3,574 3,498
R 5,806 5,781 5,689 5,731
% W 5,677 5,713 5,962 5,789
KR 7,130 7,192 7,015 7,131
) 8,897 9,292 9,460 8,830
3B 23,449 25,111 25,936 27,157
B 3,131 3,661 3,695 3,767
EERER 2,066 2,021 1,942 2,117
A 2,001 2,156 2,034 1,950
<3 SR 1,551 1,666 1,801 1,714
BB IER 1,223 1,370 1,407 1,631
B 13,478 14,236 15,057 15,979
FH kR 1 ICO st (2013 &8 1)
B 32 2 Reens cSBHRE L
.o/ 3 Aa g
&R 2008 | 2009 | 2010 | 2011 | 2012 | <35
" & 548 | 576 | 586 | 596 | 609 | 5.83
FITL R & 353 | 315 | 312 | 353 | 345 | 3.356
EEULE 213 | 218 | 224 | 227 | 222 | 2.208
FHE L 171 | 168 | 165 | 171 | 181 | 1.712
3 085 | 084 | 083 | 082 | 087 | 0.842
%~ K 2008 | 2009 | 2010 | 2011 | 2012 | <35
B&T 2924 | 2663 | 27.33 | 2459 | 2440 | 2644
i 1257 | 11.89 | 1207 | 1217 | 1200 | 12.14
PR 897 | 887 | 915 | 954 | 870 | 9.05
5 751 | 735 | 872 | 820 | 860 | 808
L 901 | 748 | 7.75 | 7.84 | 7.85 | 7.99
I 827 | 730 | 781 | 714 | 7.31 | 757
EEED 653 | 635 | 645 | 795 | 900 | 7.26
G 6.86 | 642 | 672 | 685 | 640 | 6.65
AR 590 | 578 | 573 | 562 | 565 | 574
T 485 | 476 | 489 | 482 | 484 | 483
TR 362 | 516 | 478 | 509 | 496 | 472
W 481 | 325 | 486 | 327 | 496 | 423
EqR) 424 | 416 | 419 | 420 | 420 | 420
ES 333 | 336 | 339 | 331 | 336 | 335
E W 300 | 313 | 303 | 281 | 280 | 2.95
PR 183 | 165 | 170 | 232 | 232 | 1.9
! 041 | 044 | 051 | 052 | 055 | 0.49

T %R 0 ICO #3+ (2013 & 10 1)
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%3-4 Sigpente e B E

ER Redd(a7)| 2228 (27) |(REfRE(FR) |22 E(F )
2004 73,168 9,588,921 $22,851 $446,868
2005 66,317 10,178,942 $29,054 $607,079
2006 81,695 9,423,427 $41,584 $664,919
2007 91,631 12,297,591 $39,551 $994,421
2008 98,985 9,761,243 $49,996 $935,082
2009 99,618 11,584,555 $49,862 $1,049,490
2010 116,607 15,878,542 $45,647 $1,569,905
2011 128,624 15,210,511 $52,595 $2,139,064
2012 77,136 15,802,463 $30,321 $2,079,268
2013 64,499 18,781,680 $20,779 $1,980,540
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%35 oA ERENAE

B prd A

P u/ Hua gy EREER
28 R Ak Ehs Akl | bl | R AEAH
ER AR 13

2004 | 6,952,822 | 6,850,719 | 2,243,922 | 2,566,610 | 3,830,481 | 9,556,373 | 4,769,336 | 36,770,263

2005 | 7,191,699 | 6,901,744 | 2,703,465 | 2,428,400 | 4,548,186 | 12,969,361 | 5,459,408 | 42,202,263

2006 | 6,572,399 | 6,416,317 | 3,081,189 | 2,580,520 | 5,021,132 | 13,855,406 | 5,284,220 | 42,811,183

2007 | 6,313,580 | 5,629,517 | 2,839,301 | 2,083,908 | 5,321,013 | 15,007,836 | 5,210,221 | 42,405,376

2008 | 7,597,755 | 5,211,235 | 2,942,486 | 2,113,382 | 5,779,017 | 16,249,548 | 4,434,660 | 44,328,083

2009 | 8,307,780 | 5,860,201 | 3,047,979 | 2,059,557 | 5,657,484 | 15,756,203 | 4,511,515 | 45,200,719

2010 | 7,115,284 | 5,692,316 | 2,965,496 | 2,273,207 | 6,018,494 | 17,388,328 | 5,220,963 | 46,674,088

2011 | 5,824,823 | 6,105,336 | 3,336,116 | 2,098,151 | 6,645,409 | 18,166,644 | 5,735,701 | 47,912,180

2012 | 5,919,557 | 5,790,026 | 3,260,444 | 2,271,844 | 6,533,377 | 19,654,153 | 5,766,944 | 49,196,345

2013 | 5,794,278 | 5,437,323 | 3,673,786 | 2,561,946 | 6,695,395 | 19,191,055 | 5,896,619 | 49,250,402

AL KR AR e (2013)
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A
Ryp TR T > FARBR LD B Z4 B s L s B eR

FER N AR IR T o e S E D B4 B G AR A K AR o
BoAR LS BRI X o A BHARITT B HRIERN Y AL D HPIRR
DI AB2006F 0 57.1% # iF > 2010# 4 & & % :92.6% » AT 2 W29~ 0 B H-

6. 2% > TATT & RTIS o
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ik 2008 2 200977 Hexde - REER o M B EE DTS R0 Z

87f 7 » 20094 # B> 37:£18.8% > %177 5 3

% B4

o £2010F % k& st

A R E AR SR 0 BB B RT3 AT RTERA 0 B BT D

15.6%  mpesl>m > 48 Ed 2006869~ % I12010&5TR~ 2 £ 5

20005 % £3.3% > Hapd R AL FIT > 5T £ IR QFRES A% 5 L ThA
E O RITGR BB P o @ 2006 B AR P B 14 T% > 220108 B B0 47
| iml—f 12% o

FUE A S £ B kG 0 20135 5 B IR ¥ 5 FEER 530 0
S BB R B v (14%) G FBGRAN B % E i 4Tk F kT R
PR s et o B TR S E M N 2] N 0 4 R ) ekt
T v #EPNER R AL > B BAPT BN ZEE R b o Bjde Lo EE % S
B AL -

4 3-6 4k #2003 & 5] 2014 & p M E
Hix»: -+

Fio | EF" REGE | ik EEGRE|~250 FR&R 2% 757
/ER A
2003 1319 938] 428,234 | 309,261 | 159,898 | 98.528 | 669,102 |d4.772. 866
2004 1319 108] 401,167 | 349,650 | 137,659 | 98.715 | 562,788 |d4. 769,336
2005|399 496| 391,783 | 372.305 | 85.820 | 121.938 | 839,268 |5. 459, 408
2006 1909 00| 358,412 | 398,770 | 84.872 | 141,800 | 861.727 |5.284. 220
2007 |ogo 676] 311,795 | 487,733 | 84,042 | 156.772 | 914,690 |5.210, 221
2008 1510, 779] 281,050 | 463.498 | 90,267 | 152197 | 1,021, 124 | 4, 434, 660
2009 |a67 735| 297,461 | 488,462 | 80,986 | 149,800 | 966.751 |4.511.515
2010 1311 548] 289,587 | 468,986 | 88,069 | 153,992 | 1,079, 342 | 5. 920, 963
2011 1949 580( 303,123 | 485,791 | 76,792 | 162,291 | 1, 134, 431 | 5, 735, 701
2012 \oea 449| 991,185 | 459,343 | 83.673 | 158,955 | 1. 185,714 | 5. 766, 944
2013 o6y 554] 973,808 | 517,807 | 94231 | 159, 488 | 1, 140, 603 | 5. 896, 619

FAL KR AR S A (2013)
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% 3-7 &AL s 3 2003 & 3] 2014 & p 4 & 7 3F %

P | EE BRERACK T A K 3B B AR el | R E AR B 8 2 2
2004 | 19% 19% 6% 7% 10% 26% 13%
2005 | 17% 16% 6% 6% 11% 31% 13%
2006 | 15% 15% 7% 6% 12% 32% 12%
2007 | 15% 13% % 2% 13% 35% 12%
2008 | 17% 12% 7% 5% 13% 37% 10%
2009 | 18% 13% 7% 5% 13% 35% 10%
2010 | 15% 12% 6% 5% 13% 37% 11%
2011 | 12% 13% 7% 4% 14% 38% 12%
2012 | 12% 12% 7% 5% 13% 40% 12%
2013 | 12% 11% 7% 5% 14% 39% 12%
40%
—— Rkt
0% . —a— BRI
26% —— TRk
e IR AL
e B B RERT
0% T T . . . T T T T T

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
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B E§&? 3 THg 5 i B i a4 ke (The Potential Health Benefits of
Antioxidants) s~ 3 4R 2 ¢ g diemeig EHdf 5> 3 R X ERAF B o
GAL > S AF WA LI MR kR - 2004 R BATEEC F FH bl
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