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Abstract :

The success percentage of IT project in 2012 was only 39%, thereby increasing the
success rate of the project is a very important issue. The project execution of software
project development, from the initial assessment and planning to putting into practice,
often encounters different situations and problems during the process. It must be
reviewed and adjusted constantly and frequently the related resources because the ratio
of project completion which can meet the original budget, quality and duration is not
high. In the era of global competition, we have to face a variety of challenges; it needs
implementing project management approach to develop software project so that we can
have more advantages to the opportunity of success.

Project management is to utilize the management knowledge, tools and techniques
on the project activities to solve the problems or achieve the demands. Project
management is to make a project plan proceed as scheduled time frame, required quality
and budget. A good and effective project management can enable a software project
completed according to the planned schedule, expected cost and reduce risk as well as
ensure project quality; it also can provide enterprise with competitiveness, improve its
efficiency and ensure its survival and development.

This study was to analyze and research the success factors to the application of



project management systems on the project-type software development. After using
nine knowledge areas of project management and looking for the experts’ experience in
the selected companies, there are three top factors contributed to the success of the
project, said Scope Management, Quality Management and Human Resource
Management.

Based on documentation, questionnaires and experts’ advice, the conclusion of the
Scope Management depends upon the requirements of the related parties and the
regulations of the contracts, which should be conducted by the people who know the
requirements and regulations very well, and should have countersignature for the
conclusion by both parties after mutual agreed. With regard to Quality management,
set up quality standards of the project and let project members fully understand the
standards; do audit and verification on the quality to ensure the quality in line with
customers’ need. In respect of Human Resources Management, establish company's
human resource database, choose the right people and let the right people in the suitable
position; institute SOP for the executors to facilitate the communication and
coordination among team members so that the substitution can be smooth whenever
there are any alteration of members.

With this research, it can be expected to increase more possibility to success of the
project and provide the reference for software industry during the process of project
management.  Meanwhile, it also helps enterprises proceed successfully in the
development of software projects and complete the projects according to the original
required scheduled, quality and budget, which can be thus to the customers’ satisfaction
and enable enterprises to create a promising future of continuous improvement and

development.

Key words : Project Management, Software Project Management, Success Factors
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