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An Analysis of the lonizer Market in China.
— A Study of Electronic Products Division's Competiveness of a

M Company in Taiwan
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Abstract :

lonizer is mostly applied to be accustomed with Ina@ical equipment, such as
touch panel filmers, wafer package testers, angtipllmers, etc. When settling a
new line for customers, ionizers are fatal equipii@nelectronic and panel relat-
ed-equipment suppliers, as the whole productiongmore needs to eliminate static
electricity thoroughly. In recent years, techni€snechanical equipment in China have
improved significantly, therefore equipment thaediso be imported from Taiwan,
now has been changed to be purchased locallyelmtganwhile, the phenomenon that
most of Taiwan panel and electrics manufacturemigrate to China contribute to a
result that Taiwan interior mechanical equipmerd electronic control components
demand descends. In the past, Taiwan interior sfidetuding corporation ones almost
good enough to survival whole electronic contrahponents department even whole
industry whereas now it has transformed to confsttiation of export demands di-
minishing and interior orders mass reducing. Inoadysince the related-issue of elec-
tronic control components could be broad, thisithe®uld focus on ionizers.

This thesis aims at collecting cited materialstegldo Customer Value Proposition
Customer Value Proposition, renovation and competédvantages fields, etc.
Meanwhile, it concludes ionizer impacts upon vasiodustry while producing and
testing, as well as existing strategies. Furtheemibianalysis related laws, articles and
current stage of industries of China.

This thesis has the Taiwan ionizer manufacturerdvh@any as case study, analysis
it's compatibility and practicability in enteringh@ha market. In light of not only
providing interior department transformation needthe future and managing refer-
ences but also the examples for future Taiwan r@eict components manufacturers, it
refers to related articles, accompany with FivecEsrAnalysis, Customer Value Prop-
osition, and SWOT Analysis , then apply recommeiodab case study M Company.

Keywords: lonizer, Customer Value Proposition, SWOT Five Forces Analysis, Business Strategies
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