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A Study of Operating Strategy for Chain Beverage Industry

-Take Dayungs Company for Example
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Abstract :

The annual value of beverage market has exceeded NT $ 45 billion , including
take-out beverage will account for more than one-tenth overall value in Taiwan. Due
to technical and capital threshold was low, so these small take-out beverage industry
flourished in recent years ,and gradually to brand chain franchise development
situation, rough statistics sizeable number of brands in Taiwan, which amounts to 50
the above.

In this study, adopt Dayungs company as a case study, the research goal focuses on
the take-out beverage industry in the future development trend and competitive
advantage, and use Porter five forces analysis, SWOT analysis and through in-depth
interviews to understand the operation status of the industry and the direction of
future development, sorting out the importance and influence of business strategy in
order to achieve sustainable business development.

In this study, according to the Strategy Formulation theory(Hofer , C., and Schendel ,
D.(1978)), generalize the case company's business strategy, re-use and in-depth
interviews of experts and scholars to give advice and review the business strategy
take-out beverage industry, The results found that the case company adopt fresh fruit
as the main product differentiation strategy was the main success factors. And then

towards the international development in order to achieve sustainable growth of



enterprises, will provide give entrepreneurs want to enter the next take-out beverage

industry, or other food and beverage industry in the business strategy of reference.

Key Words : Take-Out beverage store ~ Dayungs ~ Chain Beverage ~ Operating Strategy
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