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Abstract :

With changes in Financial sectors, The main source of the Taiwan's first year
premium used to come from insurance agents, now this has been overtake by the Banks.
Therefore it has become important for insurance companies to improve competitiveness.
Insurance company has invested great amount of human resources and effort in training
in order to improved professional knowledge, sales and service capability of the
insurance agent.

This paper mainly explored the relativity of the sales performance and training in
insurance agents, by providing the suitable training courses for agents from different
background, it is possible to improved their sales performance and retention rat. Our
research include followings: (1) influence of the individual's background on training; (2)
explore the influence of the individual's background on performance ; (3) explore
influence of training on performance.

The conclusion of the research is: (1) the performance variable such as "average
monthly FYP of past 3 months", "average monthly FYC of past 3 months" and
"performance assessment of last quarter" show strong relativity with training of
professional knowledge, (2) "average monthly cases of agent over past 3 months" shows
significant relativity to training of work attitude, (3) "average monthly FYP over past 3
months" and "average monthly cases over past 3 months" are related to training in work
skills, (4) "rate of accomplishment in sales target over last quarter” shows significant
correlation to training in work habits. This research results can provide reference for
insurance companies in improving performance indicator, and strength the contains of

the training materials.

Key word: Training ~ Sales Performance
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E1015(2012) 474,865 (39.89) 665,856 (55.94) 49,660 (4.17) 1,190,381

REEGrowth rate(%) 21.01 17.25 4311 19.64
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59 386 722 19.674]  28.01] 14.675 2.38 2.63 4.73
60 440 13.99]  25449]  29.35] 14.994 2.17 2.93 11.56
61 424]  364] 25859 1.61]  15.289 1.97 2.77 5.5
62 444]  a72[  34928]  3507] 15564 1.8 2.85 2.87
63 464 45| 45456]  30.14] 15852 1.85 2.93 2.61
64 509 9.7]  60.446]  32.98] 16,149 1.87 3.15 7.68
65 610  19.84]  91.520] 5141 16.508 2.22 3.7 17.24
66 785]  28.60] 137.121]  49.83] 16.813 1.85 4.67 26.35
67 939]  19.62] 193.632]  41.21] 17.135 1.92 5.48 17.37
68 1073]  14.27]  230.895]  19.24] 17.479 2.01 6.14 12.02
69 1,149 7.08]  304976]  32.08] 17.805 1.87 6.45 5.12
70 1.354]  17.84]  387.658]  27.11] 18.135 1.85 7.47 15.7
71 1.625]  20.01]  567.365]  46.36] 18.457 1.78 8.8 17.92
72 1940 19.38]  820.713]  4624] 18733 15| 1036 17.63
73 2304 1876] 1.144.593]  37.95] 19.013 149]  12.12 17.01
74 2.565] 1133 1.351.727 18.1] 19258 129] 1332 9.91
75 3.073]  19.81] 1.731.007]  28.06] 19.455 1.02 15.8 18.59
76 3739 21.67] 2.160.112] 2479 19672 1.12]  19.01 20.33
77 4530]  21.16] 2.716,009]  25.73] 19.904 118] 22,76 19.74
78 5472 20.79] 3.463.402]  27.52]  20.107 1.02] 2721 19.58
79 6.504]  18.86] 4.360.220]  25.89] 20353 122]  31.96 17.42
80 7442 14.42] 5213372]  19.57]  20.606 124] 3612 13.02
81 8.693]  16.81] 6.338.623]  21.58] 20.803 096]  41.79 15.7
82 9.937]  1431] 7.524.140 18.7] 20,995 092]  47.33 13.26
83 11,636 17.1] 9.231.261]  22.69]  21.178 0.87]  54.94 16.09
84 13201 13.45] 10.924.172]  18.34] 21357 0.85]  61.81 12.5
85 15024 13.81] 12.622.969]  15.55]  21.525 0.79 69.8 12.92
86 17.800]  18.48] 14.861.439]  17.73] 21.743 1.01] 8187 17.29
87 21.713]  21.98] 17.942.592]  20.73]  21.929 0.86]  99.02 20.95
88 24.009]  10.57] 20.168.589]  12.41[ 22.092 0.74] _108.68 9.76
89 27.047] __ 12.65] 22,012,633 9.14] 22277 0.84] 121.41 11.72
90 30.338]  12.17| 23.183.217 532 22.406 058] 1354 11.52
91 32.361 6.67| 24.185.804 432] 22,501 0.51]  143.69 6.12
92 35.911]  10.97| 26.677.824 10.3] 22,605 037]  158.86 10.56
93 37.712 5.02] 28.944.045 8.5  22.689 037] _166.21 4.63
94 40,104 6.34] 30.953,094 6.94] 22,770 036] 176.13 5.96
95 42,095 4.96| 32.759.870 5.84]  22.877 047] 184.01 4.47
9 45,005 6.91] 36,027,048 9.97| 22,958 0.35] 196.03 6.54
97 46.827 4.05] 36.790.933 2.12[  23.037 034]  203.27 3.69
o8 47.358 1.13] 37.476.393 1.86]  23.120 0.36]  204.84 0.77
99 48,807 3.06] 38,035,581 149] 23,162 018]  210.72 2.87
100 50.130 2.71| 38.974.270 2.47] 23225 027] 215.84 2.43
101 51,987 3.7] 40.025.297 2.7] 23316 039] 222,97 3.3
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52 83,798 4,13 270 N.A. 20
53 98,094 17.06 3.57 -13.51 461 70.74 0.75 38 90
54 108,160 10.26 3.32 -7.08 504 9.33 N.A. 139 265.79
55 120,775 11.66 3.94 18.94 509 0.99 0.7 203 46.04
56 130,955 8.43 5.13 30 596 17.09 N.A. 159 -21.67
57 161,586 23.39 5.15 0.39 839 40.77 0.92 647 306.92
58 186,964 15.71 8.22 59.69 1,136 35.4 N.A. 494 -23.65
59 215,345 15.18 0.14 11.14 1,291 13.64 1.12 388 -21.46
60 250,209 16.19 10.17 11.33 1,606 24 .4 133,800 1.2 546 40.72
61 298,925 19.47 8.65 -14.95 1,698 5.73 157,700] 1.08 462 -15.38
62 385,173 28.85 9.07 4.83 1,920 13.07 200,700 0.96 762 64.94
63 508,486 32.01 8.94 -1.42 2,224 15.83 270,300[ 0.82 329 8.79
64 538,473 5.9 11.23 25.57 2,608 21.31 306,600 0.88 326 -0.36
65 645,480 19.87 14.18 26.31 3,671 36.06 362,500 1.01 902 9.2
66 757,547 17.36 18.1 27.66 4,981 35.69 424900 1.17 1,236 37.03
67 915,100 20.8 21.16 16.9 7,214 44,83 524,800 1.37 1,345 49,27
68 1,102,295 20.46 20.95 -1.01 9,710 34.6 663,500 1.46 2,733 48.13
69 1,376,084 24 .84 22.16 5.8 12,373 27.43 856,800 1.44 3,132 14.6
70 1,628,368 18.33 23.81 7.42 16,700 34.97 1,019,900| 1.64 3,654 16.67
71 1,747,570 7.32 32.47 36.37 22,441 34.38 1,091,500 2.06 4,953 35.55
721 1,962,192 12.28 42.29 30.24 30,575 36.25 1,214,400( 2.52 7,064 42.62
73 2,219,150 13.1 51.58 21.98 41,738 36.51 1,319,400( 3.16 10,567 49.59
741 2,322,880 4,67 58.19 12.82 49,827 19.38 1,374,200 3.63 14,509 373
751 2,760,094 18.82 62.72 7.77 61,671 23.77 1,512,800] 4.08 15,761 8.63
76| 3,091,531 12.01 69.87 11.41 30,084 29.86 1,676,300 4.78 18,871 19.73
771 3,281,785 6.15 82.76 18.45[ 100,806 25.88 1,943,700f 5.19 24,381 29.2
78 3,760,236 14.58 92.11 11.29] 124,844 23.85 2,276,700 5.48 33,964 39.31
79| 4,156,458 10.54 104.9 13.89| 145,543 16.58 2,6014,500] 5.57 45,903 35.15
80| 4,659,322 12.1 111.89 6.66] 168,038 15.46 3,030,200] 5.55 57,053 24.29
81 5,152,957 10.59 123.01 9.94] 198,103 17.89 3,382,300 5.86 62,206 9.03
82 5,645,646 9.56 133.27 8.34| 232,387 17.31 3,944,400 5.89 73,760 18.57
33 6,158,519 9.08 149.89 12.47) 273,343 17.62 4,285,500 6.38 87,828 19.07
84 6,669,134 8.29 163.8 9.28| 310,238 13.5 4,649,900 6.67[ 105,783 20.44
85| 7,259,683 8.85 173.88 6.15] 358,415 15.53 4,882,500 7.34| 126,815 19.88
86| 7,852,043 8.16 189.27 8.85] 422,618 17.91 5,270,600 8.02] 148,414 17.03
87( 8,339,964 6.21 215.14 13.67| 489,220 15.76 5,477,500 8.93] 179,351 20.85
38 8,722,029 4.58 231.24 7.48| 558,074 14.07 5,717,600 9.76] 207,146 15.5
89 9,219,698 5.71 238.76 3.25] 626,317 12.23 5,873,400| 10.66| 224,187 8.23
90| 8,928,963 -3.15 259.64 8. 75| 728,891 16.38 5,846,800( 12.47] 259,824 15.9
91 9,381,500 5.07 257.8 -0.71] 889,287 22.01 5,990,700 14.84] 288,570 11.06
92| 9,745,873 3.88 273.73 6.18] 1,132,652 27.37 6,137,700 18.45] 390,253 35.24
93| 10,297,925 5.66 281.07 2.68| 1,308,489 15.52 6,313,100] 20.73] 480,584 23.15
94| 10,541,566 2.37 293.63 4.47(1,457,752 11.41 6,447,100| 22.61| 499,181 3.87
95| 10,931,697 3.7 299.68 2.06] 1,563,700 7.27 6,672,900( 23.43] 648,304 29.87
96| 11,433,779 4.59 315.09 5.14] 1,875,097 19.91 6,849,900( 27.37] 863,946 33.26
97| 11,020,825 -3.61 333.83 5.9511,918,843 2.33 6,893,400( 27.84] 1,108,565 28.31
98| 10,875,793 -1.32 344,59 3.22] 2,006,559 4.57 6,823,000 29.4] 902,347 -18.6
99| 12,077,842 11.05 314,92 -8.6011 2,312,850 15.26 6,973,300 33.17| 1,191,463 32.04
100 12,137,562 0.49 321.1 1.96]2,198,172 -4.96 7,227,400( 30.41] 1,416,218 18.86
101] 12,218,540 0.67 327.58 2.02(2,478,348 12.75 1,249,036 -11.8
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