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Abstract :

Although the need for change was recognized a eonfptlecades ago, the construction
industry is still struggling with its productivitgevelopment and customer satisfaction
usually a general construction company improvemagdsures, only focus on building
project management and delivery process approaolwetser, from this study and
conceptualization of the management practices @f tbnstruction industry, the
construction industry generally believe that reverand profitability is poor. The
purpose of this study was to understand the rol¢hefbusiness model in building
management, and learn how the case company hutgeicdsgh-quality and high style,
but also to maintain the established profit. Thigeot is achieved through specific
research questions, interview top A constructiomgany's executives, and to obtain
relevant information. This study follows the quaitive research method and case study.
The main data collection method is through the eatst of the interview data,
aggregated from. This study confirms the businesdainto explore the development
and analysis of the construction industry is vepprapriate. However, the business
model in the use of the relevant elements of thevigc must have a comprehensive
understanding. The results show that the constmua@ompany is currently competing

for the value of key business model is too similafact, the traditional business model,



ignoring the customer point of view point of viemost of the past are beginning to
range from internal efficiency, rather than cregtwalue for customers. Thus, the
general construction company is usually handle@rsy program to manage, but there
IS no clear customer-oriented business model, duaieclear long-term vision and
business objectives, will exceed the target of ginoand sustainable development of the
whole throw all in behind. A good business modeltfe entire construction industry or
construction companies, providing administratorstarting point for reform. While
creating value for customers, but also the implaaten of a value creation and value
capture activities for the enterprise itself, abraakthrough in the current thinking,

contributed to the long-term efficiency and sustbie development of enterprises.

Key words: service innovationbusiness model value creation value capture

added value.
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