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Title of Thesis : The Business Strategic Analysis of LED Industry in Taiwan
— A Case Study of H Company
Name of Institute : Tungha University
Executive Master of Business Administration Program
Graduation Time : 06/2015
Student Name : Feng-Wel Hsu Advisor Name : Kai-Li Wang
Chi-Sheng Hsu
Abstract :

This study invloves case studies of a Taiwanese LED manufacturer and aims to
investigate the status of LED industry, the future development and business strategy of
this manufacturer. Five Force Models, SWOT and in-depth interviews are applied to
discuss how this manufacturer plans management strategies to stand firmly in
competitive environment. With the integrated content of in-depth interviews, we come to
the conculsion that this manufacturer focuses on high-end applicaton market and uses its
specific technology, unique patents as well as long-term strategic cooperation with
customers to sell its product worldwide. Based on the above research analysis, we
suggest that H company can strengthen its R&D capabilities and create a blue ocean
strategy; develop strategic alliances with manufacturers in Europe, America, Japan, and
get effective distribution of the Chinese market as well; increase economies of scale and
also improve customized capabilities; enhance the cost and management capabilities,
strengthen employee expertise as well as knowledge management to enhance its

competitiveness.

Key words. LED ~ Porter Five Force Analysis ~ SWOT Analysis - Business Strategies.
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355-380nm Bl R B ek B TR AE R E R
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808nm Fle o~ =t mgp

830nm Ao ]k AL

850nm IDA ' *h AR e ~ BAUF R - ERAP -~ P ATRE
940nm igl B LEWE S SIHE LR RAE S AR R
1310nm Sk 2R

7o %R PIDA(2011)

(z) 2
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RPN K
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W

Wiee TN L RALLED ¥ R R4 % T A LED AR Kk LAKK 5 4 F 40
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A AEA ) A4 r )
Fo8 B¥REae Rz M AR
- B RGO
# v (Strategy)- @ % f >t 3 % "3 [ Strategos ;, & 5 #& ¥ jie(The art

of the general) - Chandler(1962) #-{ vt ¥ & 5 £ ¥ B~ 7 T & {7 T IR A fie )Y

Z 2P % o Andrews(1965). 5% vk £.p et P fRenie A A58 > 10 R A P RT B
1 R FE AR R EROTE > P AP EY FEFR AL A R it

fok & ega] - Ansoff(1965) 54 Wvs 24 & 53 £ % v~ 5L B P HE

ErcS e BEE Y TR WL E R A KR A .

—

-

e

Glueck(1976) K wg £ 5 & =+ MR ® P Hd K3 - 20 2R S s
Rifd s~ A et d] o 25 H(1981)3n 5 vk HG S - S Ep Rt end

I I \,})’am‘,’; fie 5% o ¥ oob % T - (1984) 4 ) vk 2 §uu ﬁ;cﬁ BL e
B k- F P ApgenEA 9 4 5 @ Stephen  P. Robbins(1990) 3% &
EEREZEERAFA T RPDPHAAT - FREREPEFNELL TR RTE

Fihenpe ¥ 75 o #8@ David A. Aaker(1992) Rl &:a i ¥ ¥ pas s T4 %
hm HAFREBORET o FEEHOEY P EFAE > R EEA - BAT
hig B A ahie & o F 4 Mintzberg(1994):% 5 vd ¥ 5 2+ 4I(Plan) ~ #
# (Ploy) ~ fic;¢ (Pattern) ~ z_iz(Position) -~ & * (Perspective) - Hill &

Jones(1998)# T i vk A g 3L 4 5 7 1T 4 AR UG s ER (74 L3 ik R

AN I I i A e St ¢ P gAY KR A o iR H iR A2 &

R EIR 4o
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1947 | Von Newnan | &% AT 5 FUER L EAEE G RS- b5
(7§ o

1954 Ducker | NP RAATE A RAE LR EERT
BT DF R

1962 Chandler Rt s gy nEd T hhsfpds p ik

1963 Tiller g P R el R gl hie £

1965 pnsoff | MR ASET LR AL RS LR
FrrEe & EArE S

1968 Cannon AR AP FHAEr S PR FRN LG S el
-

1970 Vancil g A SRATE AP A on - B A
i B p R

1976 Glueck Rug i lempha k- 2R L L
#l

1977 Rogers W A Fed LT RG] 7B

1977 | McNichols | vg &d — jslenik {arp & > 1% $wdr Fk ok
FAE R AR B e

1978 Hofer & | Wi A mpad & p R sk & iR A 4p H R R

Schendel

1979 Mintzberg | # v £- i B o2 o7 & 73 1

1980 Porter & ¥ e s M%@Li O RAFY ERG o
PR Bt BB A R R

1981 FLE Kk i - HFap rn“r:}%'* E R ARHER
PR e 5t

1984 A Kok 2 kot rkeh 5N ke - RS P AR ¥R

1985 Aaker W Ed B el T RE S RLBHRE AL
w2

1986 | Rue & Holland | i v AESF D RN 2 AR E 2 ¥
T A fRESOTRE 5

1987 Hofer & wovs B poRi 4 (competence) 2 ¢h AR €

Schendel 2R e 2 B ATiT e &
1988 Ansoff Wt A g EP LB T p RE SRR

st R ok 1
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1990 Robbins Rk s FEARNT B P 7 s (7 iE AR
FEETFRPERNE FTROMRE 7

1992 Aaker R R EEAe HAEREFDRET > HEEED
CE O REEAE S R EEP e - BRATNAE AT

1994 Mintzberg | W& 2343~ Fd s H58 s wims BEY
1995 PRET KT addesp o & 25
1998 | Hill & Jones ﬁ\vn;g,;ﬂ%"l B8 5 AR B TR (7 4

1998 E B 3 4“_"3 %f:“ n\}a BT \/})?ﬂ SARBEES R S )
BRI 550§ 5y T e

2001

|

REF [ RBLERE¥ R A L7 FER R R
ﬁﬁmoéé@”%@*”i%%iiﬁmi”f
T Yad B %}4 T_i> eIE P

2005 | Richard Koch | $ EF ¥l 7 » 8% 2 i 185 » L b
& E AL RS B

FHAR: AT ER(RFEEFER)

= B R i B TR
Mintzberg Henry(1979)# ¥| w4 & - i@ 8 cd- 2o & 3 - @ Rk iyt

KA B LR B R ok g L M 4 - Aaker(1992) 45 & ®vé A R en A

ETN

=
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¢
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=
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o
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S

7T HRE - AERE ‘”iﬁﬁﬁz FE 4B FE -
@ H. lgor Ansoff ** 1965 # 4t 1 Xk chR {3 F iR ek E

BARESTEEFN R S G X AP B2 G ERIP P FE > LY 6
W i3 AT R UL EFP VT RE S AR L > A PR
#h o & - Stephen P. Robbins(1990) 7 3% 1 & v} ehi- LAz ? » R F % % %

B FE B R ] e

‘«a&w

(=) *hmRB T3
B

s}

-ﬁ\:y

(Environment) &7 fe snE jirtgsd ¢ 5 H 2 iz o L1 &

Calantone(1998)#& d1 ;v b ~ “F BB Fl % 5 ATA & BF 8 F o il e W%
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BEEF feas &4 o Kotler(1994)4; 4t #h 3R 3k 5
e a REPR98DI I A K HEFR A
BBEOAAE > AR I H BRI F 2 R EEEZ 25 - William F.
Glueck(1976):v % *t B R ¥ 5 ¥ T M > 5 & ¥
FEARZ EEUFF o
(=) P%EFE

Richard Koch(2005)4p i p 38 38 Bl AL Frwie 4 o s p 30 4 o 35 ¢
FThR-HFa ~FFFA > B2t B HGR s R M oL d
A% o @ Derek F. Abell(1993)R] 4 & ~ 4 & ~ i i~ A3 ~ JRIFE L § ki &k
e siehig 4 o David A. Aaker(1992) * ‘e ehif gt 2 4 kit le e A
Ao AP R RA: TR PMEFIZ LT AZ KN FHASS
FE ML CRREM e KEAMBEEETE AR L EF eSS

AHE A TR -MHBZFFET S LFFHRAP IV A o

¥z & Kuz2ZAlgedl

-~ W2 AR
‘F%“%iﬂﬁﬂﬁ&ﬁﬁ#%ﬁﬁé’?@mﬁﬁﬁ%ﬁﬁiﬁoéﬁ‘éﬁ%

RE R HE P B A RF B kL W > niE L E¥aR s
%%ﬁ o 1 b AR E N A M e ek A R b IR
(=) WilliamF. Glueck(1976 - 1989)** Business policy - strategy - formation

and management action - 3 ¥ 3% Jlw B {2 4] 1
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1. 2 (Stability) ilvg £dp aar Mg Lk 7 % o
= & (Growth) i s E 45 38 7 ff R enil 7 & 7 o
3. 7 #(Retrenchment) L vt Edpdicw 8>3 - L F > FF %G 3 H o
- %5 & (Combination) v Hdp £ ¥ 273 b inl &8 RN > FUETRE ¥ 1 5

Betb iR e Pk o
(=) Miles & Snow(1978) i & &&7 % H-%d % » #-Fet A L A4 1

1. iy Ko (Defender) @ 2 & 23 £ > 2 MERFThd apf|s 1 o &
MG A RS Bty o R ORIET HE o B FEVATT Hanl
WEATE ST e

7 e {vs (Prospector) @ &4 S ATA B2 3 SRR ARAT H o $ 4]

She

T2 EARLARR [ ENEF o B UATHATRATA 5 5 & AP Fenig o
3. ﬂf@-—‘g Wiz (Reactors) @ A %P 2 74 HY - R antd] o ¥ I g
RBRA 5P B F o AR R FRRE R -

17 FH Rk A e B0 F o pi ] Wk o PP R R R B AIE
TFEAF DT HEE FIE

(=) Abell(1980){2 4 & % cha S H L LB L RAZ ASA7 BT HRIE
s BARR 0 RRE A A2 A8

1. % & - (Differentiation) : 45 ¥ ¥ B~ ¥ 0 A9 TaRuh? s 3
FEIE? o A s AR

z£4 & v (Undifferentiated) : 45 ¥ $Hf Rl chE £ 0 &8 #1e? b

AP HFRRY > DRPpFORIAE -

3. 87 it (Focus) - dp ¥ R chg ¥ > Tt * H- Bl f % -
(= ) Porter(1980) 14 & P~ & IF sy BFch= N S 4ga - F R I+ A4
W Z P gd %z - 4k (Generic Strategies) -

1. & & 27 # (Cost Leadership) : A L H vt T o Bd i
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B AR A SR s S AT LEI R DRG0 AN EET R

IR
%

rARPFEF R O o X R B DY IR R L IR 0 A

I
1%
B
oy

CHhE Bp e LB RGBT G P LT K k2 § R 4

l»-.
/H}
i
™

f
- BR- B PEBRES AR BRERASE AT EF -

o
e
‘hsa

s ek e AR A A SR A B AR e e

?\l;.

AR AMEERG R FF LR R o V- BR G ESEE F T aH
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AL O P P MR o

3.7 it(Focus) : A B4 EE TP EF H AR E I A FEREE
BARCAXAGFERDTE2Z - > WBEFTUEEDG R AT o 5 27
ERE- AR ReE o FIE N G - RS P kM

MAEY Hph o PR ETHFRE TS N ad
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e
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EFAE S5 £0 e A E Kok
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3. 7 ¥i% % {vk (Market penetration strategy) @ & ¥ 33 7 37 > MR

4 A SEAIFTEE AR B R D B o 4ok E 5 i 7 A K

4. % & iv Xz (Diversification strategy) : £ £ % EftA 5 T #¥3% 4 5
£33 RIpFTH FRED L P o

% 2-4 A R/ HyFEEE

G A& AR
W H B H% S A &I R
3P M ez 5ok v Kk
T %R © Ansoff(1965)
(=) Glueck(1976)zu 5 £ ¥ enig§F KWt A 2 T 7w f& ¢
1. & Tk (Stability strategy) @ &£ ¥ &R h 5§ Fir BT & &R

Food EP B ERR PR P ARB AR R ¥ KB A P R

PP AFR G R R eE e

2. 19% ﬁ 1% (Retrenchment strategy) @ & ¥ 3k 4 > X d 0 3 5 o e > &£
HL MY E A A Y E RN R R BPRFF R E o b SRR o &

1\4

S R S
3. = £ ¥ (Expansion strategy) : & £ #-¥ & p i < 53k B > B F
AR LG R ERG o GHAHH R RE D H P Rl A RARRE S E R

CIE A SOEE- S S
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4. 5 & K vk (Combination strategy) : & ¥4 7 it > » (L~ 35
FEYPBRY TP EBEEM MR AR DE BLYEY -
(=) Hofer & Shendal (1979):#-3 vt & =t & 5 T 5= f& ¢

1. % %8 & ¥ 5% (Corporate strategy) : ¥+ 7 fr enE EAp3 41132 G > Y
ATEFREr PR EAE

2. ¥ % W% (Business strategy) @ A% €% £47 EEEdo B

3. # i 4f % K% (Functional area strategy) : adfit4cim & Fihed & 4

(=) Aaker(1984)ia i » vk ef JLHS &20qh » 2 & IenpEg » %0 1L G gR TP
A

R TS S N

FEFAEAN CHEIAN CBREAWERIHIA P BN T EY S

o

AT S RIREH ST E BIRLITE o FET Y KBFED DEARDRER Y
B ez P NEFYES A L E RS B o

(7 ) Porter(1996):ni » i chd - H E 8 F T /enp o 5t > f £ &
Aoy - BREML TRAPG Emamp Fed? T APE &F BB mOp
BB o S BRI ERMpEER EorhhAd Y 2P R A4 KAEY E &
270 X E P 2 ok Ao a?n A LA s §ERBEN LR
SF e T o RRAEREE AFREALLEYEL O

Vg AR B AT g A AT A R vE A AT A S A 3R SWOT 4 47 - SHOT
AAEE G0 AR AT S R F AT AE AT p AT R L AT
SWOT &~ 4769w P e W rse 3§ R £ F PN 2K > R g F2L T RS

);‘ i~ ‘-_—'E% ]Fiﬁ]—) o
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