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Abstract

Title of Thesis : The Business Model Innovations for Drugstore Pharmacy
Name of Institute : Tunghai University

Executive Master of Business Administration Program
Graduation Time : (07,72015)

Student Name : Mei- Man Chen Advisor Name : Bih-Huang Jin

Abstract :

This study objective is to investigate into the role pharmacies play in the integral
medical environment in Taiwan. With advancement in digital & internet technology,
economic environment, and medical policy in Taiwan, analysis in prospering pharmacy
commercial modes is being conducted to further probe into potential service
innovations in future pharmacy operations.

The stated research has revealed that through innovations in interdisciplinary fields of
hospital, medical apparatus, telemedicine and long term care, pharmacies could
facilitate medical information connection and common sharing among patients and

suboptimal health groups, further creating varies modes in pharmacy services.

Key words: Business Model, Service Innovation, White Space Experience
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41 2 ERPE L

Company Country Rank based on | Rank based on Rank based on 2012
2011 revenue | 2011 R&D Market
expenditures capitalization
Pfizer USA 1($67.4) 2($8.1) 2 ($181.2)
Johnson & Johnson USA 2 ($65) 6 ($5.1) 1($191.6)
Novartis Switzerland 3 ($58.6) 1($9.0) 5 ($133.9)
Bayer Group Germany 4 ($50.8) NA NA
Roche Switzerland 5(%$48.1) 2($8.1) 3($142.9)
Merck & co USA 6 ($48) 3($7.7) 4 ($134.5)
Sanofi-Aventis France 7 ($46.5) 4 ($6.5) 8 ($96.9)
Glaxosmithkline UK 8 ($43.9) 5($5.7) 6 ($111.4)
Abbott USA 9 ($38.8) 8 ($4.1) 7 ($101.1)
AstraZeneca UK 10 ($33.6) 7 ($5.0) 9 ($56.3)

4L &R ¢ Value in billion U.S.dollars

Rank based on 2011 Revenue : http : //tinyurl.com/8zej4fn

Rank based on 2011 R&D expenditure : http : //tinyurl.com/8lgjofu

Rank based on 2012 market capitalization : http : //tinyurl.com/9exthnr
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