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ABSTRACT

In the modern environments of rapid technological change and high uncertainty,
it’s difficult and sometimes fails to produce expected outcome when thinking
strategically in in the traditional way. Facing the Internet of Things, there will be huge
impact to each industry. In order to deal with the new challenge and generate the
optimal strategy in the complex and dynamic environment, dynamic strategic thinking
is of significant importance. It is necessary to explore what.is the key to dynamic
strategic thinking.

This study draws on.the dynamic capabilities.and competitive dynamics view
based on Porter’s suggestion for dynamic theory in-an endeavor to find the key to
dynamic strategic thinking..Multiple case study-method was applied and three
companies in IC design industry in-Taiwan were chosen as example. This research
found out that the key to dynamic strategic thinking.is the concept of feedback and

evolution.

Keywords: Dynamic Capabilities, Competitive Dynamics View, Dynamic

Environment, IC Design Industry
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