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The Research of Strategy Formulation for Taiwan Hand Tools Industry:

The Application of SWOT Scorecard

Abstract

The Taiwan hand tool industry is a small industrial cluster originally.
After years of continuous efforts, the products have been sold around the world.
Therefore, Taiwan is known as "Hand tools kingdom®. In recent years, because
of the rise of China, the financial storm and the European debt crisis, Taiwan's
hand tool industry faces with a critical moment for industrial strategy
transformation. The main purpose of this study is to explore the present status
of management of the Taiwan hand tool industry and from the viable strategy
for Taiwan hand tool industry. This paper-is.a field study and uses Taiwan Hand
Tools Industrial Association Member as survey subjects. This paper adopts
SWOT scorecard and applies four perspectives as the foundation to understand
the strengths and the weaknesses in the internal environment as well as the
opportunities and threats in the external environment for Taiwan's hand tools
industry. Based on above analysis, we can clarify the current status of the
industry business model-and form strategy main axis. Next, taken the strategy
main axis as foundation, this study conducts interviews with the senior
managers of Taiwan hand tools companies to formulate future Taiwan hand
tools industrial strategy. The proposed strategies include: 1. Strengthening
product value chain by intellectual property right; 2. Adjusting partnership
relationship with downstream and upstream by cooperation; 3. Developing
value-added products by clustering synergy; 4. Customer-oriented industry
resource integration. Finally, this study provides practical suggestions for
government, association, enterprises, and future research.

Key words : SWOT Scorecard, Industry Strategy Formulation, Taiwan Hand

Tools Industry
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